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Explanation of Barriers —
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Paul-Bissonnette mmnrmu.qm >=m3m”mamma 469-7302 PO Box 1853 Bucksport | 04416
Jeff Robinson mcoxmmmg 263&&@?; 468-7925 PO Box 298 Bucksporl | 04416
Rick Newman _us%m%. Alternate/board  567-3051 | 1150 Bangor Road _uamumﬂ 04981 Replaced R.M.




11/05/08
RSU PLAN

. This Reorganization Plan has been submitted on behalf of the school departments of the Town of Bucksport
_and the Town of Orland, and Maine School Administrative District No. 18. If prior to adoption of this Plan a
court finds a material provision of this Plan to be unenforceable due to illegality or otherwise, or if subsequent
to the submission of this Plan to the Commissioner of Education for approval and prior to any proposed member
calling the referendum to consider adoption of this Plan the legislature amends the laws governing
reorganization into regional school units, then the RPC that has submitted this Plan may reconvene and by
majority vote may reopen consideration of this Plan, and may thereafter make such amendmenits to this Plan as
it may deem advisable for resubmission.

Item 1. Specify school systems to be included in the RSU: The school administrative units included in the

- Regional School Unit (RSU) shall be Bucksport, Orland, and MSAD 18 (Prospect and Verona Island), as
proposed by the three school boards and approved by the Commissioner, or such of them as approve this Plan in
accordance with Item 11 below.

Item 2. RSU School Board size, comnosmon and apportionment across the towns: The RSU Board shall
include four (4) members from Bucksport, two (2) miembers from Orland, one (1) member from Prospect; and
one (1) member from Verona Island.

Item 3. Method for voting by RSU Board: Voting shall follow Option D, a locally developed method. Votes
shall be weighted based on the most recent estimated census prepared by the US Bureau of Census of the town
divided by the number of board members allocated to the town. Based on the July 1, 2007 census and using the
board size and apportionment from Ftem 2, votes in 2007-2008 would be weighted as follows:

RSU towns 7/1/07 census | members ‘weighted votes
Bucksport 4912 4 1,228
Orland 2,015 2 1,008
Prospect 633 1 633
Verona Island 578 1 578
Total 8,139 8

In accordance with 20-A MRSA § 1472-B, initial terms of Board members shall be as follows:

Bucksport: 1 3-year term, 2 2-year terms, 1 1-year term
Orland: 1 3-year term, 1 1-year term

Prospect: 1 2-year term

Verona: 1 3-vear term

Item 4. Composition, powers, and duties of any local school committees to be created:

The RSU shall have no local school committees. The RSU shall have a Facilities Oversight Committee
consisting of eight members, two from each town. One member from each town shall be appointed by the
RSU Board for a term of 1 year unless otherwise specified in the appointment, and one member from each
town shall be selected by the elected municipal officials of the town for a term of 1 year unless otherwise
specified in the selection. The Committee shall be advisory to the RSU Board regarding annual facilities




planning priorities and the budget for facilities maintenance and improvements. The RSU will also
maintain a Curriculum and School Calendar Oversight Committee consisting of eight members, two from
cach town who have children attending school or schools within the RSU. Members of the committee will
be selected by the RSU Board for terms specified by the RSU Board, from a list of interested parents after
posting public notice in a local paper and sending a letter to all parents notifying them of the opportunity to
serve on the committee. The Committee shall be advisory to the RSU Board regarding the annual school
calendar and the school curriculum that is being proposed for each grade level. Committee input shall be
received prior to adoption of the calendar and budget for the RSU.

Item 5. Disposition of real and personal school property:

A. The RSU shall take title to buildings constructed with state funding, in which children receive
- instruction as of the operational date of the RSU, in accordance with the following stipulations.

(1) Prior to the effective date of the RSU, all agreements and understandings about use and upkeep of
facilities will be incorporated into such deeds, leases, easements or other agreements as may be
appropriate to effectuate the terms of this Plan and are approved by the RSU board during the
interim period. Wherever Item 5 of this Plan refers to a “lease” the intention is that the rights of use
and/or eccupancy of the tenant, whether the RSU or a member town, shall be permanently protected
unless otherwise stated in this Plan, and that this may be accomplished by means of a reservation in
the deed of transfer to the RSU, by easement, by lease or by any other indenture suitable for that
purpose. In all such cases, unless otherwise specified in this Item 5, the holder of fee title shall insure
improvements on the property for the parties as their interests may appear, and shall be responsible
for all maintenance, upkeep and repairs.

B. The Town of Bucksport will retain the old Junior High Field and grant a lease to the RSU for shared use
of the facility per current conditions.

C. Jewett School will be transferred to the RSU excepting the following;:

{1) The Town of Bucksport will retain the shared use by lease of the community center space and
storage areas currently occupied by Town of Bucksport.

(2) The Town of Bucksport will retain a perpetual casement across the property for the public drainage
pipe. '

(3) The Town of Bucksport will retain a perpetual easement across the property for the sanitary sewer.

playground is no longer in use.

(5) The Town of Bucksport will retain the parking fot on Bridge Street adjacent to Jewett School and
lease the required area for shared use by the RSU per current conditions

{6) The Town of Bucksport will retain the drain pipe and sewer line on the Bridge Street parking lot
property. s
(7) The Town of Bucksport will retain the swimming pool parking lot.

D. Bucksport High School buildings and grounds will be transferred to the RSU except the foliowing:
(1) tennis court
(2) equipment storage shed and property (beyond power line)

(3) perpetual easement to the Miles Lane Trail



(4) new bathrooms and concession stand and property

(5) football and softball fields, subject to a shared lease to the RSU to be negotiated for use of the
facility

(6) property that includes the power line right of way

These facilities will be leased to the RSU for shared use with exception of equipment storage facility
located beyond power line.

Miles Lane School will be transferred to the RSU excepting the following:
(1) perpetual easement to the Miles Lane Trail

(2) Miles Lane Access Road, however, an easement for access and utilities will be transferred to the
RSU

(3) The shared use by lease of the Miles Lane Gym _
Bucksport Middle School buildings and grounds will be transferred to the RSU excepting the following:

" (1) The shared use by lease of the Bucksport Community Performing Arts Center

@

(2) Perpetual casement to the M_iles Lane Trail

(3) Miles Lane Road, however, an easement for access and utilities will be fransferred to the RSU
Storage building will be transferred to the RSU.

Middle School ball fields will be transferred to the RSU

A perpetual easement to land off Forest Hill will be granted to the RSU for drainage ways and
structures.

Miles Lane Fiélds will be leased to the RSU for school shared use per current conditions.

The Luman Warren School will be transferred to the RSU.

(1) The Town of Bucksport will retain a perpetual easement for the sewer pipe across the propetty

(2) The Town of Bucksport will retain a perpetual easement for the storm pipe across the propérty
Orland Consolidated School and grounds shall be transferred to the RSU with the following conditions
(1) The Orland shop building and the Orland baseball dugouts shall become the property of the RSU

"(2) The Recreation storage building on the grounds of the Orland Consolidated School shall become the

property of the RSU, with continued shared use by the community as in the past.

The citizens of the RSU member town in which transferred school property is located shall continue to
have the same access to school property after the operational date of the RSU, as they had with the
municipal school systems.

All educational materials such as books, classroom supplies, equipment, and furniture shall become
property of the RSU to continue to be used for the purpose intended: education of children in the
schools.

The following vehicles and grounds equipment shall become the property of the RSU:
(1) John Deere tractor purchased by Bucksport School rDepartment

(2) 2 .Toro Z-mowers purchased by Bucksport School Department

(3) Picklip purchased by Bucksport School Department

(4) 1998 Pontiac van purchased by Bucksport School Department



(5) Ficld watering reel purchased as part of the Middle School construction project
{6) All other grounds equipment purchased with Bucksport School Department funds

M. The RSU shall preserve the existing use of the buildings and grounds by the citizens of the

communities. Any substantive change in the existing community use of the buildings and grounds must be
approved by the RSU Board and then by a town referendum vote. Reference is made to existing Buildings &
Grounds use Policies regarding such existing community use.

There will be no cost for shared leases.

Abandoned buildings shall be offered back to the town that originally conveyed the tltle of
ownership to the RSU.

If for any reason the RSU dissolves the buildings will be offered back to the town that originally
conveyed the title of ownership to the RSU. '

Item 6. Disposition of existing indebtedness:

A. Under the current school funding formula, Bucksport’s state-approved debt payments for debt that
remains on June 30, 2009 shall be allocated to Bucksport in the regional school unit and shall be State
funded so long as Bucksport remains at the annually established mill expectation. These paymetits are
not a tax burden for Orland, Prospect, or Verona Island

A full listing of this debt is as follows:

Asset
Original Acquired, Principal
_ Principal Constructed or | Balance as of
Name of SAU Year Issued Amount Renovated July 1, 2009 Final Payment
Bucksport 90-91 $4.308,600 Miles Lane $215,000 110
_ School
Bucksport 99-00 81,508,439 | Bucksport $603,375 1171714
. ‘ High School
Bucksport 02-03 38 226,730 Bucksport . $5,758,714 1171722
Middle School

B. The remaining “local- -only” debt. of the Bucksport School Department that exists on June 30, 2009 for

* the Miles Lane School gymnasium and Middle: Sch()ol Audltorlum shall be the responsibility of
Bucksport.

€. The remaining “local-only” debt of the Bucksport School Department that exists on June 30, 2009 for
the Bucksport High School roofs shall be the responsibility of Bucksport, Orland, Prospect, and Verona
Island, the funding formula listed in this plan.

D. The local only debt shall be paid in accordance with the debt service schedule.

Item 7. AsSignment of school personnel contracts, school collective bargaining agreements, and other
school contractual obligations:

A. Alist of all written individual employment contracts for non-instructional employees in the Bucksport
School Department foltows:

contract expires. 6/11
contract expires 6/10
contract expires 6/10
contract expires 6/10

Superintendent
Curriculum Coordinator
Special Education Director
Assistant Spec Ed Director



School Health Coordinator contract expires 6/10

Adult Education Director contract expires 7/10
B. A list of all employees of the existing SAUs who are not instructional employees and who do not have
written individual employment contracts follows.

Bucksport Central Office Manager

Administrative Secretary
" Bookkeeper
Curriculum Coordinator Secretary
Special Ed Secretary
Adult Ed Secretary
Maintenance Director
Food Service Director
3 Kitchen Managers
3 Head Cooks -
6 Assistant Cooks
Technelogy Coerdinator
- 2 Technology Assistants
Orland Bookkeeper
' Secretary

Media Monitor
Maintenance Supervisor
2 Custodians
Food Service Manager
Assistant Cook

C. The duties and assignments of all employees transferred to the RSU shall be determined by the
Superintendent of the RSU or his/her designee. School based employees who are not covered by a
- Collective Bargaining Agreement are as follows:

Principal Miles Lane and Jewett Schools- contract expires 7/10
Principal Bucksport Middle School contract expires 6/10
Assistant Principal BMS, half time contract expires 7/10
Principal Bucksport High School contract expires 6/10
Assistant Principal BHS contract expires 7/10
Adult Education Director contract expires 7/10
Principal Orland Consolidated School contract expires 6/10

D. Pursuant to Section XXXX-43(5), individuals on the lists in A, B, and C, above who are employed on
the day before the operational date shall become employed by the RSU as of the operational date, and
their contracts shall be assumed by the RSU on the operational date unless budgetary constraints
necessitate a reduction in force or other actions as allowed by State statute or applicable contracts.

E. This provision does not prevent the existing school systems from terminating or non-renewing the
contracts of employees in accordance with applicable law before the operational date of the RSU. The -
list shall be updated and made final no later than the day before the operational date of the RSU.



F. The following collective bargaining agreements to which the SAUs are a party shall be assumed by the
regional school unit board as of the operational date:

Bucksport Teachers expires 8/31/10
Bucksport Support Personnel expires 6/30/11
Orland Teachers expires 8/31/10
Orland Ed Techs expires 6/30/09

All of the employer’s rights and responsibilities with respect to collective bargaining shall be fully
assumed by the regional school unit board as of the operational date.

All unexpired collective bargaining agreements with different expiration dates will be honored to their
expiration dates.

Collective bargaining agreements will be bargained on an interim basis in any bargaining unit so that all
collective bargaining agreements expire on the same date.

Subsequent negotiations shall be done in an effort to have consistent contracts by 2012.
G. Each school'system has a contract with First Student for transportation services. The contracts with
Bucksport and MSAD 18 expire before the RPC becomes operationial. The contract with Orland expires
~in June 2010. To provide a common contract renewal date for student transportation, the Orland

contract shall be shortened by one year. The RSU Board shall advertise for provision of transportation
services through a sealed bid process with the contact to take effect when the RSU becomes operational.

H. The Bucksport School Board, Orland School Committee, and superintendent shall seek to terminate or
negotiate for termination of the following contracts prior to the operational date of the RSU.

(1) All contracts for photocopiers shall be renegotiated as 4 single RSU contract as soon as this can be
accomplished based on the renewal date of existing contracts.

(2) The contract for Medicaid billing shall continue as a single contract for the RSU.

(3) Annual service contracts, including special education services, shall be the responsibility of the
RSU.

Item 8. Disposition of existing school funds and financial obligations, including undesignated fund
balances, trust funds, reserve funds, and other funds appropriated for school purposes:

A. Existing Financial Obligations. Pursuant to Section XXXX- 36(5) the disposition of existing financial
- obligations is governed by this plan

- Existing financial obligations shall include the following:
(1) all accounts payable;

~(2) to the extent not included as accounts payable, any financial obligations which under generally
accepted accounting principles would be considered expenses of the SAU for any year prior to the
year the RSU becomes operational, whether or not such expenses were budgeted by the SAU in the
year the obligations were incurred, including for example July and August accrued teacher salaries
owed for the last school year before the RSU becomes operational and with the following
exceptions: The total accrued summer salaries for the Orland School Department shall be calculated
before June 30, 2009. The total amount shall be reimbursed to the RSU by the Town of Orland in 60
equal monthly installments beginning with the first payment in July 2009.



(3) all other liabilities arising under generally accepted accounting principles that can be reasonably
estimated and are probable.

Each SAU shall satisfy its existing financial obligations from all legally available funds. If an SAU has
not satisfied all of its existing financial obligations, the SAU shall transfer sufficient funds to the region
to satisfy its remaining existing financial obligations, and the regional school unit board shall be
authorized to satisfy those existing financial obligations on behalf of the SAU. If the SAU does not
transfer to the region sufficient funds to satisty its existing financial obligations, then to the extent
permitted by law, the regional school unit board may satisfy those obligations from balances that the
SAU transfers to the region. If the available balances transferred are insufficient to satisfy the SAU’s
existing financial obligations, or are not legally available for that purpose, the regional school unit board
may take any action permitted by law so that all of the municipalities of the region are treated equitably
with respect to the unsatisfied existing financial obligations of an SAU. For example, to the extent
permitted by law, the regional school unit board may satisfy the unpaid existing financial obligations of
an SAU in the same manner and with the same authority as for unassumed debt under the provisions of
20-A M.R.S.A. § 1506(4).

. Additionally, to the extent permitted by law, if in the judgment of the regional school unit board it must
raise funds from all its members to satisfy existing financial obligations of an SAU, the regional school
unit board also shall be authorized to raise additional amounts for the purpose of making equitable
distributions (which may be made in the form of credits against assessed local shares of the region’s
approved budget) to those region members that would otherwise bear costs attributable to unsatisfied
existing financial obligations of an SAU for which they had no financial responsibility. The intent of the
preceding sentence is that financial responsibility for unsatisfied existing financial obligations of an
SAU be borne by its members and not by the other members of the region.

. Remaining Balances. The balance remaining in the SAU’s school accounts after the SAU has satisfied
existing financial obligations in accordance with this plan shall be paid to the treasurer of the regional
school uit, verified by-audit and used to reduce that SAU’s contribution as provided by Section XXXX-
43(4). Unless the Legislature otherwise provides, in the case of a school administrative district, the
school board of the district shall specify in writing to the regional school unit board how the region shall
allocate transferred remaining balances between district members. Unless the Legislature otherwise
provides, if the district board has not specified in writing to the regional school unit board how this
allocation shall occur, then the transferred remaining balances shall be credited to the district’s members
~in proportion to their respective shares of that portion of the total local costs of the region allocable to all
of the district’s members for the operational year.

Audits of the separate school systems shall be completed by September 30 of the first year the RSU is

~ operational. All accounts receivable and accounts payable shall be determined based on a benefit date

of June 30. The separate school systems shall be responsible for accounts payable and shall benefit from
accounts receivable, which shall be reflected in the assessment paid to the RSU by October of the ﬁrst
year the RSU is operational.

. Reserve Funds. SAUs shall transfer remaining balances of reserve funds to the regional school unit.
Unless otherwise provided by applicable law, a transferred reserve fund shall be used in accordance with
~ its original purpose to benefit a school or schools of the SAU. Transferred reserve funds shall be subject
to Title 20-A M.R.S.A. § 1491, except that the transfer of funds in a reserve fund or a change in purpose
of the fund may only occur in such manner that the funds continue to benefit the members of the SAU
that transferred that reserve fund to the region.

. Scholarship Funds. SAUs shall transfer remaining balances of scholarship funds to the region.
Scholarships shall be limited to the original pool of potential recipients unless otherwise provided by the
donor or by applicable law. This includes the following funds:

Teacher Aide Scholarship Fund: to assist teacher aides in earning a bachelor’s degree



Weirich Scholarship Fund: for post-secondary scholarships, awarded by the high school scholarship
committée

E. Trust Funds. SAUs shall transfer trust funds to the region. The regional school unit board shall be
deemed the successor trustee for all purposes, except as provided by the trust or by applicable law.

Spofford Grammar School Fund: for the express benefit of “orphaned scholars” who must be
citizens of the Town of Bucksport

* Gardiner High School Fund: for the express benefit of any student in need of personal items
including but not limited to the purchase of coats, boots, and glasses

F. Oil tanks and propane tanks shall be filled on June 30 of the last year the separate school systems exist.
All of the o1l and propane in the tanks shall be valued at the June 30 price. The RSU shall pay Orland
for the Orland oil and gas and Bucksport for the Bucksport oil and gas prior to August 1 of the first year
the RSU is operational. Tanks are as follows:

school oil tank capacity gas tank capacity
Bucksport Jewett School 4000 gal n/a
Miles Lane School 6000 gal 1000 gal
Bucksport Middle School - 10,000 gal 1000 gal
Bucksport High School 4000 gal 3:100 gal
Orland Orland Consolidated School 2500 gal 2:120 gal

G. All accounts maintained by school organizations or using the RSU tax identification number shall be
audited on an annual basis and shall comply with tax laws and RSU policies and procedures. This
includes student activity accounts and any other accounts maintained by the RSU, by its schools.

H. Bucksport Orland Adult and Community Education shall become the RSU Adult and Commuinity
Education and all balances and obligations shall be carried over to the new entity when the RSU
becomies operational.

I. Balances of the Orland and Bucksport Food Services programs shall be deposited in the general fund of
the respective school department when the RSU becomes operational, and shall be used to offset the
school department’s assessment by the RSU in the first year the RSU becomes operational. The first
RSU budget shall include an allocation for food services to ensure necessary cash resources for
operations.

J. All purchasing for the RSU by a school committee in advance of the operational date shall be
reimbuised by the RSU once the RSU is operational and has an operating budget to draw upon, but only
if such purchase is approved in advance by the RSU school board. The Superintendent shall maintain a
list of all such items as they are approved for purchase.

Item 9. Transition plan that addresses the development of the first annual budget for the RSU and
interim personnel policies:

A. Development of Transitional Policies

All personnel policies existing in the previous school administrative units shall continue to apply to the
same employment positions and schools after they become part of the regional school unit. Afier the
operational date, the regional school unit board and superintendent shall develop and adopt region-wide.
policies in accordance with applicable law.

B. Process for development of 2009-2010 RSU budget

(1) Budget Development Process
a. Each administrator develops a cost-center budget



b. Meet as a Team to prioritize as a group

c. Superintendent makes final decisions on recommendations, presents proposed budget to RSU
Board in specitfied cost center categories and revenue categories

d. RSU Board reviews/modifies proposed budget, approves budget for citizen consideration
e. RSU Board presents budget in District budget hearing -

f. Citizens present at RSU Budget Meeting act on budget articles presented in cost center summary
budget format in accordance with applicable law.

g. Within 14 calendar days after District Meeting but not on a Saturday, Sunday or legal holiday,
RSU Board submits budget to budget validation referendum for final approval

h. If referendum fails, RSU Board decides what budget to take for a second RSU budget meeting,
and process repeats until the budget validation referendum approves the budget approved at the
RSU budget meeting.

i. If notresolved by July 1, the RSU implements the most recent budget approved by the Voters at
a budget meeting, until such time as a budget is approved by budget validation referendum.

(2) Draft 2009-2010 Budget Development Anticipated Timeline
November Budgets to Cost Center Administrator
late December ~ Budgets to Sﬁperintende;’nt
early February . Administrative Team begins Review of Proposed Budget
ea.r'ly March Team Finalize Total Proposed Budget

mid March RSU Board Review of Proposed Budget

mid April RSU Board Vote on Proposed Budget

early May RSU Board conducts hearing on Proposed Budget

mid May RSU Meeting held on Proposed Budget

late May Referendum on Proposed Budget: within 14 calendar days of RSU m‘leeting

but not on Saturday, Sunday or legal holiday

Item 10. Documentation of the public meéﬁng(s) held to prepare or review the reorganization plan:

To develop this Plan, the RSU held the several public meetings, all open to the public. Meetings were
posted in the Enterprise and the Ellsworth American as well as on-the Buckspert Sehool Deépartment web
page. Copies of minutes and agendas were provided to all school board memmbers, all four municipal

- offices, and placed on the web page. For all but one RPC meeting this was mailed in advance of the
meeting. The ground rules of the RPC stipulate that after a motion is made and seconded, and before there
is a vote on the motion, the chair asks citizens present if there are any comments or questions on the matter
under consideration. ‘

6 pm Monday, September 17, 2007 at Bucksport Town Council Chambers
6 pm Tuesday, October 2, 2007 at Bucksport Middle School Library

6 pm Monday, October 15, 2007 at Bucksport Middle School Library

6 pm Monday, October 22, 2007 at Orland Consolidated School room 40
7 pm Tuesday, October 30, 2007 at Jewett School Conference Room

6 pm Monday, November 19, 2007 at Bucksport High School Library
6:30 pm Monday, November 26, 2007 at Miles Lane School

6:30 pm Monday, December 10, 2007 at Jewett School Conference Room
6:30 pm Monday, January 7, 2008 at Jewett School Conference Room
6:30 pm Monday, January 28, 2008 at Jewett School Conference Room
6:30 pm Monday, February 25, 2008 at Jewett School Conference Room



6:30 pm Wednesday, May 14, 2008 at Jewett School Conference Room
6:30 pm Thursday, June 19, 2008 at Jewett School Conference Room

6:30 pm Monday, July 14, 2008 at Jewett School Conference Room

6:30 pm Tuesday, July 22, 2008 at Jewett School Conference Room

6:30 pm Tuesday, July 29, 2008 at Jewett School Conference Room

6:00 pm Tuesday, August 5, 2008 at Jewett School Conference Room
6:30 pm Tuesday, August 19, 2008 at Jewett School Conference Room
6:30 pm Friday, September 5, 2008 at Jewett School Conference Room
6:30 pm Tuesday, September 30, 2008 at Jewett School Conference Room

The plan was discussed at each board meeting held in September, October, and November and at special
board meetings held the last week of November when the Boards voted to submit the plan. Meetings were
held as follows: :

Bucksport: Council Chambers, 7 pm on 9/5/07, 10/3/07, 11/15/07, 11/28/07,8/06/08 action following the
hearing on 10/1/08
Orland: Orland Consolidated School, 6:30 pm on 9/11/07, 10/9/07, 11/13/07,11/27/07, 8/12/08 action
following the hearing on 10/14/08

- MSAD 18: Central Office, 7 pm on 9/12/07, 10/10/07, 11/14/07, 11/27/07 action following the hearmg on
10/8/08

Citizens are permitted to speak at all board meetings.
‘Hearings were held on the RSU to be sent to the Departmént of Education:

Orland at 6:30 pm on 8/12/08 and 10/14/08 in the Orland Consolidated School
MSAD 18 at 6 pm on 10/08/08 in the Central Office
Bucksport at 7 pm on 10/1/08 in the Town Council Chambers.

Item 11. Explanation of how the school systems that approve the plan will proceed if not all involved
school systems approve the plan:

It is the intent of the RPC for all member communities to vote in favor of forming the RSU, should the plan be
rejected by one SAU, but accepted by SAU’s representing at least 1000 students (based on the October 2006
enrollment), the supporting communities will request the commissioner to approve the RSU, or appeal to the
State Board of Educafion. The basis of the request and if needed subséquent appeal is PL 2007 Chapter 668
Section 45.

The action taken based in the original vote and subsequent approval of the Commissioner or State Board of
Education shall not prohibit the RSU from accepting another SAU at a future date.

Ttem 12. Estimate of the cost savihgs to be achieved and how these savings will be achieved:
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All cost savings listed in this plan are estimates and are subject to change by the RSU Board.

The RSU Board will annually review all cost centers as they relate to the State’s Essential Programs and
Service Model. Each year the RSU Board and Administration will conduct a cost analysis using EPS figures
prior to developing a budget. Every reasonable attempt shall be made to design and implement a cost efficient
budget that will meet the needs of all students and maintain the State’s Essential Programs and Service Model
levels. IfFEPS levels are exceeded in any area then a written explanation shall accompany the budget and copies
will be provided for citizens to review at the budget hearing. : :

* The following potential cost savings are projected for the first three years of RSU. It is expected that the
RSU board will find additional savings with a more in depth investigation of the cost centers.

RSU SAVINGS
- A. RSU Savings
2009/10- Superintendent’s Office:

Efficiencies in audit and legal services; ADS hardware and software contract; ddvertising; and
- postage could result in a savings of $8,000. a
Facilities Management: Facilities costs may reflect savings due to adding Orland to the bid for
electricity and heating oil, and purchasing advantages for Orland custodial cleaning and paper supplies.
No other savings are anticipated since no schools are closing. Based on 2007-2008 prices and usage this
could result in a savings of $10,000.

Tmnsportation:

Bucksport, Orland and SAD#18 (Prospect & Verona Island) operate 20 buses. The 3 contracts will be
terminated and a new single contract will be bid. In addition, routes will be reviewed, along with walking
zones and student bus loads in an effort to reach peak efficiencies. It is estimated that $50,000 can be saved
with the new bid. '

Tuition:

Student tuition budgeting results in raising higher revenues than are anticipated, since the precise
number of students and precise tuition cost is not known at the time the budgets must be approved. In 2007-
2008 this would result in a one-time savings of $97,000.

Energy Plan

The RSU Board will prepare an Energy Plan that identifies steps to reduce energy consumption district
wide and new energy alternatives, if deemed financially advantages.

Pre-School

The RSU Board will investigate a relationship with Child and Family Opportunities to implement a district
wide Pre-K School Program and to determine the efficiencies that can be realized by the RSU both
[financially and educationally.

Tuition
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The principal and guidance director at the Bucksport High School will meet prior to February 1 of each
vear with all eighth graders and parents in Orland to discuss attendance of their child at Bucksport High
School. '

School Board:
Reduction in School Board stipends from 16 to 8 saving $2,400.

Partnerships:

These school systems belong to the Penobscot River Educational Partnership. Bucksport is one of the
districts that received a grant from the Maine Municipal Bond Bank to find ways to save costs through
shared services. This grant extends through June 2008. Currently we are exploring savings in food service,
maintenance and safety, financial operations, and adult education. Precise savings are not known at this
fime.

2010/11 Superintendent’s Office: Approximately $40,000 per year will be saved in system administration
by the following measures: .

(1) Reducing one bookkeeper position to half-time,
(2) Reducing one secretary to part time
Class size: '

Savings are possible by combining small district classes to provide for more efficient delivery of services
and in some cases at richer curriculum. This action is estimated (o save $100,000.

2011/12

Other than continuance of the above listed cost savings, other cost savings are unknown at this time.

B. Other Savings
1. Total Cost avoidance/containments from the three year penalties $852,321 (estimate)

COST INCREASES

Contruacts:

Negotiated personnel costs are projected to increase by as much as 3134,571 per year if the new
negotiated agreements for teachers and educational technicians bring equity between Bucksport and Orland
employees, based on salary and health insurance schedules and positions employed during 2007/2008.

Economy/lnﬂation :
Unknown

Item 13. Such other matters as the governing bodies of the school administrative units in existénce of the
effective date of this chapter determine to be necessary.
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'A. Plans to organize administrative, transportation, building and maintenance and special education.
The RSU will not become operational until 7/1/09 so this item does not apply as stipulated by the
Commissioner.

B. Cost—Sharing Formula:
1) Cost Sharing in Regional School Unit

The intent of this plan is to have additional local funds shared fairly and equitably among the RSU
member municipalities. The allocation of additional local funds shall be calculated on a 50% Valuation/50%
Resident Student Population basis. Notwithstanding the formula contained herein, and as described in section
13 sub section D2, if the percentage of high school students from Orland attending Bucksport High School falls
below 65% of the Orland high school students, Orland also shall pay the RSU the Bucksport High School
tuition rate for each student below 65%.

The RSU shall phase in over two years the 50% Valuation/50% Student Population Method of allocation
local additional funds as follows:

Year i (FY’10): The additional local funds shail be aliocated in the following manner:

Bucksport= 64.40%

Orland= 23.42%
Prospect= 6.11%
Verona Island= - 6.07%

During the first year individual towns may use their remaining balances to offset their RSU assessments,
including their assessments for additional local costs.

Year 2 (FY’11) One half of the additional local funds shall be allocated based on the percentage basis used for
year 1 and one half based on 50% Valuation and 50% Student Population Model.

Year 3 and later: All additional local funds costs shall be allocated based on the 50%Valuation and 50%
Student Population. :

It is understood that in addition to the cost sharing formula, Bucksport shall be responsible solely for its local
only debt. In addition, Orland shall be responsible for secondary tuition cost of choice schools if said cost
exceeds the RSU secondary tuition rate, and if the percentage of secondary school students from Orland falls
below 65%, Orland shall pay the RSU the RSU secondary tuition rate for each student below 65%. (This does
not include IVF at this time) .

* Accrued Salaries — See Section 8.A.2.

(2) to the extent not included as accounts payable, any financial obligations which under generally
accepted accounting principles would be considered expenses of the SAU for any year prior to the year
the RSU becomes operational, whether or not such expenses were budgeted by the SAU in the year the
obligations were incurred, including for example July and August accrued teacher salaries owed for the
last school year before the RSU becomes operational and with the following exceptions: The total
accrued summer salaries for the Orland School Department shall be calculated before June 30, 2009.
The total amount shall be reimbursed to the RSU by the Town of Orland in 60 equal monthly
installments beginning with the first payment in July 2009.
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This local cost sharing formula applies only to the amount, if any, of additional local funds. It does not
apply to the required local contributions raised by each municipality pursuant to — 20-A M.R.S.A. S 15688.

2) Changing Cost Sharing Formula

Amendments to this cost sharing formula may incorporate any factor or combination of factors permitted by law
in addition to or in lieu of fiscal capacity and resident pupils.

The method of amending the cost sharing formula is as follows:

A. If requested by a written petition of a least 5% of the number of voters voting in the last
gubernatorial election within the regional school unit, or if approved by a majority of the full
regional school unit board, the regional school unit board shall hold at least-one meeting of
municipal representatives to reconsider the method of sharing costs. The region shall give at
least 15 days notice to each municipality comprising the region of any meeting.

B. Each member municipality ;must be represented at the meeting or meetings by 2
representatives chosen at large by its municipal officers, and one member of the regional school
unit board chosen by the municipality’s municipal officers. :

Prior to the first meeting of municipal representatives the region shall engage the services of a facilitator
selected from the list, if any, maintained by the commissioner. The facilitator shall:

(1) At the first meeting, review and present data and information pertaining to sharing of costs
within the region. Pertinent information may include, but is not limited to, a description of
the region’s cost-sharing method, the elements involved in the calculation of each
municipality’s costs and a graphic depiction of the current and historic distribution of costs in
the region.

(a) Solicit and prepare a balanced summary of the concerns of municipal officials, educators and
the public about the current method of cost sharing; and

(b} Develop a plan of action for consideration by the municipal representatives that responds to
the information collected and the concerns raised. The plan of action must include a list of
expectations for the conduct of the parties, options for proceeding and an assessment of the likely
success of those options. 7 '

C. A change in the method of sharing costs may only be approved by a maj oritj} vote of the municipal
representatives present and voting.

D. If a change in the cost-sharing method is approved by a majority of the municipal representatives meeting
pursuant to paragraph A, the change must be submitted to the voters at a referendum election. It becomes
effective when approved by a majority vote of the region in a referendum called and held for this purpose in
accordance with sections 1501-1504 of Title 20-A, except that, if the proposed change in cost-sharing plan is
based in whole or part on factors other than fiscal capacity or pupil count, the change must be approved by a
majority of voters voting in each municipality in the region.

E. If approved at referendum, assessments made by the regional school unit board for budgets thereafter
submitted to the RSU voters shall be made in accordance with the new method of sharing costs.

14



F. The secretary of the region shall notify the state board that the region has voted to change its method of
sharing costs. The state board shall issue an amended certificate of organization showing this new method of
sharing costs.

13. C. Election of initial board of diréctors

The initial board of directors shall be elected as provided in Title 20-A, Section 1472-A

13 D.Tuition Contracts

1.The contracts listed below will expire July 1, 2009 with the formation of the RSU.

2. The following tuition contracts are in existence as of the date of this plan (refer te Contracts for complete

65% of its 9-12 students to Bucksport High School.
‘The contract provides that if the percentage of high school students from
Orland falls below 65% during the life of the contract, the Orland School

' Department will pay tuition for 65% of Orland High School students.

(Please see Item 13. B.1) for further clarification)

details):
SAU: | Other Description ‘Termination
- Party ¢ | Date

SAD# | Bucksport | SAD#18 has an exclusive contract :

18 with Bucksport to send all K-12 students June 30,2011
to Bucksport Schools. This contract will be extinguished on the ‘
operational date if the RSU is approved at referendum, and all students in
Prospect and Verona Island 10/1/2008 shall attend RSU schools, subject

_ to general provisions of Maine school law.

Orland | Bucksport | Orland has a contract to send a minimum of

' June 30,2010

13 D.2. School Choice

The following SAU’s offer some or all of their students a choice of which school to attend:

SAU

Description

Orland .

Otland students in grades 9-12 may choose
any secondary school approved for tuition

purposes.

High School choice for Orland students shall continue unless eliminated or modified in accordance with State
law. If the tuition payable to the high school of choice exceeds the RSU tuition rate, the additional expense
pursuant to 20-A MRSA Section 1479 sub-section 5 shall be an additional local assessment to the Town of

Orland.

i3 E. Claims and Insurance

Disclosure of claims
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The partiés are aware of the following lawsuits, administrative complaints, due process proceedings, notices of
claim and other claims existing as of 9/30/08.

SAU | Claimant | Title of Proceedings | Jurisdiction | Nature of claim

13. E. Vote to submit reorganization plan to Commissioner.
Vote to be Adopted by [School Committee/Board] to Submit Reorganization Plan to Commissioner:

VOTED: That the provisions included in the school reorganization plan prepared by the RSU
Reorganization Planning Committee to reorganize Bucksport School Department, Orland
School Department and MSAD # 18 into a regional school unit with an operational date
of July 1, 2009, are determined to be necessary within the meaning of Section XXX
36(5) (M) and that the Superintendent of Schools be, and hereby is, authorized and
directed to submit the school reorganization plan to the Comm1ss1oner of Education on
behalf of this school administrative unit.

13. G. ADDITIONAL REQUIREMENTS FOR SYSTEMS WITH FEWER THAN 2500 STUDENTS

The formation of our RSU was determined in part by geography, since the upper Penobscot Bay affects
transportation. 1t was also determined by the makeup of school units in the region. As a service cénter
community, Bucksport is interested in a partnership with communities of the same or smaller size in order to
maintain our unique character. This factor ruled out partnering with Ellsworth or Brewer. The SAD’s on the -
west side of the river prohibited partnership with outlying communities such as Stockton Springs, Frankfort, or
Winterport. Orrington has close ties with Brewer so that partnership was not an option.

There are advantages to the current make-up of this RSU. All three school systems are active participants in
.the Penobscot River Educational Partnership, which is committed to providing shared services for greater
efficiencies in several areas, including special education, professional development, and financial operations.
All three systems contract for transportation from the same provider, which will make transitions easier. The
three school systems share administrative services. All MSAD 18 students attend school in Bucksport under an
exclusive contract, and approximately 72% of Orland high school students attend Bucksport High School. The
schools are relatively close together, allowing flexibility in programming in future years. The towns collaborate
on programs and share resources. And the list goes on.

Student enrollments fluctuate in small school systems. However, the trend in these communities is for
stability, with entering grades larger than in recent years. There are programs and services that will be mutually
beneficial, such as building on the experience in Orland of providing a preschool program as this is considered
in Bucksport, and adding Orland to the bid pool for electricity and heating oil. Professional development is
being shared in the present year, as well as special education services. The Orland Principal now sits on the
Bucksport Administrative Team. Computer technology assistance has improved conditions in Orland, and even
in food services and maintenance, the areas where there is not oversight by the Bucksport Directors, we will
implement advantages such as shared purchasing.

A. COLLABORATION: PENOBSCOT RIVER EDUCATIONAL PARTNERSHIP ACTIVITIES

The Penobscot River Educational Partnership (PREP) is a model school and University collaborative effort
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serving the Penobscot River Valley. The partnership has been in place since 1996 and supports member school
systems in their provision of staff development, educational planning, provision of student support services,
and, most recently, initiating the provision of business related services. Focusing on efficiency and
cffectiveness has led to increased collaboration, trust, and support to the member school units.

PREP partners include Brewer schools, Bucksport schools, Orland, School Union 90 (Alton, Bradley,

Greenbush, Milford), Indian Island School, Orrington, University of Maine (College of Education & Human

Development, College of Business, Public Policy & Health, College of Liberal Arts & Sciences), Old Town
schools, School Administrative District 22 (Hampden, Newburgh, Winterport) Union 87 (Orono, Veazie), SAD
63 (Clifton, Eddington, Holden), United Teéchnology Center (Bangor), and Maine Child Development
Services/Penobscot County.

B. Demonstrate that Bucksport, Orland, and MSAD 18 school boards “performed due diligence” to develop a

regional plan with 2500 students but neighboring school systems voted to partner with others

A number of meetings were held in July and August 2007 when determining the partners for our school
systems. Some of these were between administrators and individual board members, and some were public

meetings or forums. During this period we sought a trained facilitator from the Department of Education.

Most facilitators were either not working during the summer or were already over-committed. We were
able to secure the services of an experienced Superintendent, Ann Bridge, whose assistance was essentlal to
the development of this plan. The list of all meetings follows:

6/25
6/29
7/3
76
7/8
7/9
AN
7/11
7/11
7/11
7/12
7/16
7/16
7/19
7/24

7/20

7/25
8/1
8/3
8/6
8/13
8/14
8/14
- 8/13
8/16
8/22

8/29

We began by pursuing a partnership with MSAD 56 based on the recommended allocation of school units

Bucksport Public Forum on Reorganization, 6:30 pm, televised

Letter to Board Chairs of Dedham, Orrington, MSAD 63, MSAD 56, SU 76, SU 93
Meeting with Bucksport district administrators and directors to identify issues -

Letter to Superintendents of Dedham, Orrington, MSAD 63, MSAD 56, SU 76, SU 93
Orland School Committee, 6 pm, regular meeting

Bucksport School Board, 7 pm, televised meeting

Superintendent + 2 Board members from Bucksport and MSAD 56, 3 pm Central Office
Conversation with Castine Board Chair: not interested

Conversation with Dedham Board Chair: interested in meeting

Conversation with Penobscot Board Chair: interested in meeting

Two Board members attended regional meeting in Blue Hill for RSU 10 members
Contact with MSAD 63: interested in meeting

Orland, Bucksport, Penobscot Board reps and Bucksport Supermtendent meeting in Bucksport
MSAD 18 School Board, 6 pm, Central Office

Orland, Bucksport, MSAD 63 Board reps, 2 superintendents, 1 pm in BuckSport
Completed extensive survey for MSAD 56 Superintendent

Attended DWM conference with Orland and Bucksport Board members

Bucksport School Board, 7 pm, televised regular meeting

Board members from Bucksport and Dedham, meeting in Dedham

MSAD School Board, 7 pm, Central Office

MSAD 63 and Bucksport Board reps, 2 superintendents, in Holden

Bucksport RPC member, 6:30 pm, Town Council Chambers

Orland School Committee, 6 pm, regular meeting

Bucksport Public Forum on Reorganization, 6:30 pm, televised

Conversation with MSAD 63 Superintendent

Presentation of Bucksport Forum materials at MSAD 63 Board meeting, Public Forum on
Reorganization, 7 pm, Holden

Bucksport School Board, 6 pm, televised

on the Department of Education map. Conversations between superintendents and between superintendents
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and Board leadership did not result in a partnership, as the MSAD 56 Board decided to join MSAD 34,
based on the strong ties between Searsport and Belfast.

Simultaneous with this we explored partnering with MSAD 63, Dedham, and Penobscot. The
Superintendent presented financial and educational analyses of this combination of towns in a televised
public forum and was asked to repeat the presentation for a special meeting of the MSAD 63 Board.
Dedham determined that they would stay in partnership with Brewer, which currently provides
supenntendent services to this town. The MSAD 63 Board decided that our towns might be their fourth
choice for reglonahzatmn which became a rejection of this partnership.

We received the financial analysis from the Department of Education on partnering with the towns in RSU
10. It was apparent that this would create financial hardship for our school systems, since most of the towns
in RSU 10 are minimum receivers. It would also be particularly difficult to create a common K-12 school
system since these towns are currently operating independent K-8 school systems, except for CSD 13 which
operates a small isolated K-12 system.

We were informed in late August 2007 that the RSU 10 Boards had rejected partnership with us. After our
Boards had voted to form a “doughnut hole” RSU, we learned that Penobscot had expressed interest in
partnering with Bucksport. In our July meeting with Penobscot Board leadership, this interest had been
narrowly focused on whether special education students would still be accepted on a tuition basis even if
Penobscot did not partner with us — to which we responded with interest. In Septembér there appeared to be
continuing interest by Penobscot, but the Bucksport Board voted in October to not partner with Penobscot
for a number of reasons. First, it was not clear whether this was an interest of the full board or just one part
of town (based on the comments of a Penobscot Board member who attended our first RPC meeting).
Second, it would have slowed progress considerably for the RPC for the RSU to work on dual plans: one
with Penobscot and one without Penobscot. And finally, it was possible that Penobscot moving out of RSU
10 would leave enrollments too small in RSU 10 for Commissioner approval. It was not possible to secure a
definitive response from the Department of Education on this matter. In the future, if Penobscot wishes to
join the RSU there will be a complete plan for that town to choose to endorse or reject.

Plan provides comprehensive programming K-12 with at least [ publicly supported high school

MSAD 18 and Bucksport students have benefited from comprehensive K-12 program for decades. The
RSU will add the PK-8 program in Orland to this. Bucksport High School shall be the publicly supported
high school for the RSU.

Plan is consistent with specified policies in statute

Plan does not displace students or teachers or close anv schools

To be consistent with statute, no students or teachers will be displaced by this Plan, and no schools where
students are educated will close because of this Plan, in the first year after the RSU becomes operational,
unless budgetary constraints necessitate a reduction in force or other actions as allowed by State statute.

F. ADDITIONAL REQUIREMENTS FOR SYSTEMS WITH FEWER THAN 2500 STUDENTS

Plan is consistent with specified policies in statute

(1) Opportunity. Equitable educational opportunity for all students to demonstrate achievement of the
content standards of the State’s system of learning results established in section 6209

The RSU Board shall examine program differences and determine how to ensure equitable educational
opportunity for all students in the RSU to insure that the learning results established in section 6209 are
met.

(2) Programs. Rigorous academic programs that meet the requirements of the system of learning results
established in section 6209 and that prepare students for college, careers and citizenship;
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The RSU shall provide rigorous academic programs for all students in grades K-12 in the RSU,
continuing the same programs as provided by the Bucksport and Orland school departments.

(3) Delivery. Uniformity in the delivery of academic programs that meet the requirements of the system of
learning results established in section 6209;

The RSU shall provide uniformity in the delivery of academic programs through common planning for
all students living in the RSU.

(4) Tax rates. A greater uniformity of tax rates for the support of schools

- Each town shall have fair tax rate for the support of schools afier the RSU becomes operational.

(s The efficient nee of mited reeniirces nd
) Summuabuu . The efficient use of limited resources in order to achieve 1 1ong-terim bu::La.Lﬁauuuy ana

predictability in the support of public schools

- The RSU shall make efficient use of limited resources through active participation in PREP initiafives
and through shared purchasing of heating oil and electricity with member towns.

(6) Public funds. Effective use of the public funds expended for the support of public schools

The RSU shall make effective use of public funds and shall create cost-efficient organizational structures
through active participation in PREP initiatives. The RSU shall continue to participate in regional
professional development through PREP, which has been locally funded since state funds for regional
professional development were eliminated. :

(7) Services. The maximization of opportunities to deliver services that can more effectively be provided in
larger districts than from within smaller units or individual schools. :

There shall be savings in purchasing for Orland based on joining with Bucksport. In addzrlon the
PREP initiative shall result in savings for all three school systems.
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Exhrbef A :

COLLABORATION: PENOBSCOT RIVER EDUCATIONAL PARTNERSHIP
ACTIVITIES

" The Penobscot River Educational Partnership (PREP) is a model school and

University collaborative effort serving the Penobscot River Valley. The partnership has
been in place since 1996 and supports member school systems in their provision of staff
development, educational planning, provision of student support services, and, most
recently, initiating the provision of business related services. Focusing on efficiency and
effectiveness has led to increased collaboration, trust, and support to the member school -

PREP partners include Brewer schools, Bucksport schools, Orland, School Union 90
(Alton, Bradley, Greenbush, Milford); Indian Island School, Orrington, University of
Maine (College of Education & Human Development, College of Business, Public Policy L
& Health Collége of Liberal Arts & Seierices), OId Towrrschools; Sehgol Administrafive”
District 22 (Hampden, Newburgh, Winterport) Union 87 (Orono, Veazie), SAD 63 '
(Clifton, Eddington, Holden), United Technology Center (Bangor), and Maine Child
Development Services/Penobscot County. Specific details regarding PREP are outlined
in Attachment of this Plan.

The following is a listing of current initiatives involving schools within the PREP
Partnership.

Executive Officers

This committee meets four times yearly and provides overall direction for PREP
Initiatives. The Exccutive Officers are comprised of school superintendents and the
Dean of the College of Education and Human Development and the Dean of the
‘College of Business, Public Policy, and Health. ‘ :

Curriculum Coordinators

This group meets monthly to provide planning, direction and support for professional
improvement, student achievement, and planning for improvement.

Professional Development/Professional Learning Community Development

» Quidance Initiative

This is the fourth year of this groups functioning. Overall leadership has moved
from the Mitchell Institute to a group involving guidance counselors and
university faculty. This group will meet five to six times a year. Members
consistently speak of the support received from this community. These activities -
are provided at no cost. - '

Response to Intervention K-1 Literacy

This is the third year of this communities functioning. A significant staff
development initiative is ongoing with the provision of eight days of staff
development to public school staff supporting K-1 Literacy. These activities are
provided at no cost. University professors in literacy and special education are
providing these trainings as service to PREP Schools.

Pre-Refei‘ral Initiative




This expectation is found in the updated special education regulations. It focuses
on regular education and in many ways is a continuation of the work already
begun in the Response to Intervention Initiative. Dr. Marcia Davidson, Dr. Jim
Artesani, and Owen Maurais have offered to facilitate long term planning for all
PREP districts around this issue. The initial planning is provided at no cost to
PREP school units. A proposed summer institute is projected at costing each
involved school unit $1,000.00 for the involvement of their school staff.

Professional Learning Community Development

Sue Card is providing 4 days of staff development supporting the development of
a.Train the Trainer format for PREP. Schools.around the. development.of.-
Professional Learning Comnmunities. Sessions are provided for K-5and 6-12"
staff. Cost to each school unit for this training is $1,000.00. This funding
provides access to eight full days of Staff development training for 12-15 staff
members:from eachschool umit:.

Curriculum Coordinators

Curriculum Coordinators are involved with a book study focusmg on assessment '
for learning,

Adult Education

A committee has been established to review the current status of Adult Education
staffing and programming within PREP school units. Initial recommendations
regarding possible efficiencies in program administration and the maximizing of
course offerings will be made to PREP superintendents in mid December 2007.

Teacher Preparation Committee

* Representatives from school units and the University of Maine continue to refine a
format to formalize communication and collaboration around a Professional Learning
Community Format. Hundreds of candidates from the University of Maine are
involved with PREP schools on a yearly basis. Enhancing communication and
collaboration between the University of Maine and PREP schools provides for
increased quality of programming for ali individuals involved.

Virtual High School Initiative

There is interest in continued planning for the use of technology to support the

~ development of and access to on line courses. A committee has been established to
plan for and implement this initiative. A University of Maine Associate Professor in
Information Technology will be assisting this committee in their initial planning. It is
anticipated that recommendations will be made to PREP superintendents in late
Winter 2008. Funds remaining from a previous Secondary School Initiative will fund
the initial planning and development efforts. '

Special Education Related Services Initiative

A psychologist, a certified psychological service provider and two speech therapists
are providing evaluations and direct services to students served by the PREP
partnership. They have been hired as employees. Speech services are being provided .
in schools where services were previously unavailable. Psychological services are
being provided at a significant saving over the rate provided in a typical contracted
services arrangement.



Maine Municipal Bond Bank Initiative

The Penobscot River Educational Partnership was awarded a $100,000.00 grant from
the Maine Municipal Bond Bank to support the development of efficiencies within
PREP schools in areas supporting business functions. The following initiatives are
supported by this grant. Some of these initiatives involved all PREP public schools
and some involve a more limited pilot popuiatlon of schools.

Food Servwe Initiative

A consultant, Kevin Freeborn, has been hired and has met with representatives of
school units, making several extended visits to gather additional information prior
to-developing an analysisand recommendations regarding efficiency-and:
effectiveness. PREP Superintendents will be meeting to discuss the oonsultant s
report and recommendations in mid December 2007 -

Health; Safety-and Efficiency-

Three committees have been developed and are focusing on ef’ﬁc1e11cles in
purchasmg school safety and training needs. Each committee is identifying
possible areas ifivolving collaboration and increasing efficiencies. An update on
each commitiee’s functioning will be provided to PREP superintendents at their
December meeting. '

Financial Services

- One PREP school unit will be initiating use of sofiware for the management of
timekeeping and payroll data. Information on this implementation will be made
available to all PREP schools in the spring of 2008. Also, all PREP school units

are eligible for a reduction in technical assistance costs, if they wish to access
technical assistance from ADS. '

' Substitute Teachers

‘Three PREP school units will pilot a software program in early winter 2008
utilizing technology to enhance the current system of securing substitute teachers.
Information gathered on effectiveness and efficiency will be shared with other
school units. :
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EXCLUSIVE K-12 TUITION CONTRACT
between
BUCKSPORT SCHOOL DEPARTN[ENT
and

MAINE SCHOOL ADMINISTRATIVE DISTRICT #18

This agreement made between the Town of Bucksport School Department, County of Hancock,‘ State of
Maine, of the. first part,.and Maine.School-Administrative District- #18, Fowns of Vierona:Island; Hancock:

- County, and Prospect, Waldo County; State-of Maine, of the second part, through the Bucksport
Superintending School Board and the Directors of Maine School Administrative District #1 8 duly
authonze the following: : ,

That the part of the first part, in consideration of the covenant of the part of the second part, hereinafter
contained, does covenant and agree with the part of the second part to provide elementary and secondary.
instructior in accordance with Title 20A, referenced to any and/r all applicable sections as amended
and/or hereafter amended, for all pupils, legal rc51dents of the party of the second part entitled to free

elementary and high school tnition privileges.

1. The Bucksport Schools shall serve, to all intents and purposes, as the schools of Maine School
Administrative District #18 for a five year period, July 1, 2006, to une 30, 2011. '

2. “The M.S.A.D. #18 Board of Directors will be given a non-votmg ex—oﬁﬁcm seat at all Bucksport
School Comrmttee meetings. _

4. Busing will be provided only to Bucksport Schools and their approved programs.

4, School counselors will make available adequate secondary placement counsehng for M.S.A.D.

#18 8% grade students and their parents prior to students entermg high school.

5. The Bucksport School Department agrees to report, prior to May 15 of each year, student -
oufcomes at a public presentation that will include, but not be limited to, the following areas: (This
information will be presented as combined data unless either the MSAD#18 Board of Directors and/or the
Bucksport School Board requests that the information be reported on by Town. The reporting format will
be determined by available information.) _
* data that compares local achievement to national achievement

data that compares year to year achievement for M.S.A.D. #18 and Bucksport students

data that compares M.S.A.D. #18 and Bucksport student achievement in grades K-1

data on M.S.A.D. #18 and Bucksport special education program :

data on M.S.A.D. #18 and Bucksport students in accelerated programs

data on M.S.A.D. #18 and Bucksport students in alternative programs

data on M.S.A.D. #18 and Bucksport students in vocational programs

data on M.S.A.D. #18 and Bucksport students in the areas of attendance and drop-outs

data on M.S.A.D. #18 and Bucksport students in post secondary schools

data on M.S.A.D. #18 and Bucksport student achievement on the SAT exam

data on M.S.A.D. #18 and Bucksport student achievement on the MEA

X OE R X K K ¥ ¥ ¥

o The Bucksport School Department agrees to continue studying, with the M.S.A.D. #18 board
of Directors, the long range needs and desired direction with respect to tuition contracts.



- 7. M.S.A.D#18 and the Bucksport School Board will explore methods of reducing student to

. teacher ratios district wide, including but not limited to: innovative scheduling, effective use of classroom
aides, upgrading educational technician I's to educational technician III’s increasing duties of educational

technicians, hiring of additional teachers or support staff, solicitation of educational grants, setting a

Bucksport School Board goal of reducing student to teacher ratios, aggressively developing a volunteer

program, reviewing and assessing other districts’ methods of improving student to teacher ratios.

8. M.S.A.D. #18 will take an active role in examining and evaluating options through the role of
their. nonvyotjﬂg;{_e&eofﬁaiossea-t»anethewBuckspamScho.Qii;‘Buard:bgfore;‘theizelimm&ii‘ein?of academicior

co-curricular program in the district.
9. Discussions on a successor contract will begin on orr_befo're October 1, 2010.

' In consideration of the above services, M.S.A.D. #18 agrees to pay the Bucksport School
Department the legal tuition rate as provided by Title 20A, Section 5805. It is further agreed that the
tuition for M.S.A.D, #18 students enrolled in a cooperative vocational program, special education
program, or similar program in which the Bucksport School Department operates or may be involved with

will be assessed to M.S.A.D. #18 and will become a proper legal charge against M.S.A.D.#18, the specific

- amount of such charge o be determined in accordance with the laws of the State of Maine. In addition,
- M.S.A.D. #18 shall not be required to pay a share of debt service payments associated with school

construction projects in Bucksport during the term of this Exclusive K-12 Tuition Contract. This offer -
upon acceptance by M.S.A.D.#18 shall not be changed, altered, or amended except by mutual written

agreement of the parties. '

.{ thibit No. 1 — The certificate of the vote of the Bucksport Superintending School Board attached hereto
.8 incorporated by reference and is a part of this offer to contract. ' _

Exhibit No. 2 — The certificate of the vote of M.S.A.D. #18 Board of Directors attached hereto is
incorporated by reference and is part of this contract acceptance.

Exhibit No. 3 — Copy of M.S.A.D. #18 ballot and vote.

IN WITNESS WHEREOCF, the parties have hereunto set their hands and seals this day of
, 2006. '

Town of Bucksport Schoo] Department

By, %W

’ Buckspc@yx{ol Board Chairperson

BuckSport Schogl Board Secret
By M 7 -

~ M.SAD.#18 ChairEerSonA

M.S.£D-¥%18 Secre

ary

Signed, sealed, and delivered in the presence of:



Contract between Orland. School Comnuttee and Bucksport Sehool Commltte

1. A minimum of 65% of Orland hlgh school students will attend Bucksport ngh School

A. The Orland School Department will pay the state-approved Bucksport High School per
pupil tuition rate plus a surcharge representmg actual addltlonal costs of educatmg specml
educatmn students. :

B. If the percentage of high school students’ fa]ls below: 65% during the hfe of this contract

~ the Orland School Department wﬂl pay tuition for 65% of Orland high'school students.
C. During the: Ilié ofthis contract Orfand wﬁI prmnc[e fransportatlen for-Orland’ studénts to
‘ Bucksport High School '

D. During the life of thls contract Buckspmt will accept all Orland students who wish to_
attend Bucksport ngb Scl, unlese a studeut hae beerf expelled through &Sehoe}

, Board heanng ‘
2. Bucksport will prov1de adm;mstrahve services to Orland for the hfe of this contract |
A. The Buckspert Superintendent shall serve as Supemntendent for Orland. Orland wxll pay"

$12,250 for f—'a!ary and insurances in the first year of this contract, and increase annually
by the percentage of the raise prowded by the Bucksport School Board, not to excced

) “"2 5% for the salary portlon of this amount
B. In addmcn to Supcnntendent services thls wﬂl mclude the follewmg |

Dlrector of Speclal Education,

. Director of School Improvement (cumculum/professmnal development/assesmnent/ ‘
NCLBA grant administration/Gifted education), :

Technology Director, and o \\ : k . | |
Food Service Director, L CoN Rl o L \\ S
with support from Office Manager, Food Service Bookkeeper, and Dnector of School
Improvement Secretary

C. Orland will provide for these individuals, exclusive of the Supenntendent an amount
‘equal to 5% of salary less payroll déductions. Orland will pay for support stipends in the
amount of $800 for the Office Manager and $500 each for the other support posmons .

listed.

D. Orland will provide for one- fifth of the salary and beneﬁts of one speclal educatlen

~ secretary. .

E. Orland wiil prov1de for a half-time assistant speclal educatmn dlrector to be employed by
Bucksport.

F. Orland will provide for a half-time technology worker to be employed by Bucksport.

G. Orland will provide $5000 for 2008-2009 for the cost of the space used for the Bucksport
Ceniral Office; this will be renegotiated for 2009-2010.

-H, For 2008-2009 the cost to Orland of items A through G shall be no-more than $86,230,
and may be less depending on the cost of the positions referenced in items E and F; total

to be renegotiated for 2009-2010



* maintain insurarice in the amount of the maximum

L. - In addition to the amount specified in item H, Orland will employ a secretary/bookkeeper
to provide for School Board support, payroll, and accounts payable, working in the
Bucksport Central Office. The specific duties of this individual will be determined by the
Bucksport Superintendent so that this individual and Bucksport Central Office personnel
together will accomplish these tasks for both Orland and Bucksport. ' -

J. In addition to the amount specified in item H, Orland will provide for expenses of -
telephone, copier, necessary supplies, and other expenses to support Orland Central

Office operations. ' i S

extended by a vote of four members of each board, unless it is found to be in violation of

state law or regulation. .
“The Otfand Sehiool Comui

' The contract shall be for arterm of two ycars;begmnng inniing July 1, 2008.. The-contract may be*

.

The Oil mmiftee shall indemnify; defend and hold-harmless the Bucksport:.
School Board, its officers, agents and employees from any and all claims, €osts éxpenses,
injuries, liabilities, losses and damages of every kind and description resulting from or '
arising out of the performance of this A; sement by Bucksport, its employees, agents or
subcontractors, As a partial consideration, the Orland S¢hool Committee will purchase and

' limit set by the Maine Torts Claim Act,
Workers Competisation and Public Official Liability Insurance in order to protect Orland and
Bucksport from any and all claims that may arise-out of or result from the Bucksport School
Board providing services as outlined by the provision of this agreement. The Orland School
Committee will provide a duly executed certificate of insurance to the Bucksport School

" Board prior to July 1 of cach year listing the Bucksport School Board asa coinsured. -

Nggerd 0. 00 maet™

date

#r the BuwBoard for the Orland School Committee
ety &, 2008 - ollaess 4 2008
o 7 o date
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AGREEMENT

Alternative Education Program
July 1, 2005 - June 30, 2008

We, the authorized representatives of the Bucksport School Department and REACH
School; Inc:, agree to enter into:a contract™ o
for the provision of an alternative education program. The conditions of this agreement shall be
as follows: :

FOR SCHOOL YEARS 2005 - 2008

1. The Bucksport School Department guarantees to register not less than thirteen (13) full time
students each semester in the alternative education program for the duration of this agreement

(3 years). A full time student must be enrolled in four credit courses. It is understood that pupils
from outside the normal Bucksport High School enrollment area will be counted to meet the ’

minimam enrollment guarantee each year.

2. The Bucksport School Department guarantees Pé.ym‘ent for these thirteen s’ﬁﬁdénts at an
annual rate of the Maine State Average Secondary Tuition (M.S.A.S.T.) for each school year

from July 1, 2005, through June 30,2008.

3. This payment will be made to REACH School,' Inc., on a monthly basis at the rate of: 13x
- M.S.A.S.T. rate / 12 months = Monthly Rate - for a period of twelve consecutive months
commencing with the July 2, 2005, payment and following with a payment on the first Friday of

each month through the June 7, 2008, payment.

4, For any student beyond the thirteen (13) full time students previously guaranteed by
Bucksport, a per diem payment will be due on the first Friday of each month beginning October
1, 2005. (Maine Stafe Secondary Average Tuition/ 180 Days = Per Diem Rate) '

5. REACH School, Ihc., guarantees payment of $2,500 annually to the Bucksport School
Department for Bookkeeping Services associated with tuition billing and collection, and
assistance with State Reports, (i.e.) Residential Enrollments Report and Drop-out Report.

6. The Bucksport School Department agrees to establish a means through which students in the
alternative education program may fulfill course requirements by using the Bucksport school

facilities.
7. Upon approval of the Bucksport High School principal, the Bucksport School Department

agrees to grant a Bucksport High School diploma to those students who are recommended by
REACH School, Inc., as having satisfactorily completed the alternative secondary program.



Tn return, REACH School, Inc., agrees to provide an alternative education program and
guarantees to maintain the following conditions: '

a. A minimum of five (5) courses will be offered each semester for a total of ten courses a -
year, Credit to be determined by completion of curriculum requirements. '

b. Fach course will be tanght by a Maine Certified Teaeher with the-exception being for
work study option courses. Furthermore, all courses will be approved in advance by the
Bucksport School Department. 2 -

c. REACH School, Ihc., will continue to provide a safe environment snitable to and
nurturing of educational goals and objectives. ‘ '

d.  All appropriate records will be maintained regarding student pregress, attendance, and
performance. -

e. REACH School, Inc., guarantees to register only those students who have been formally
approved through the Bucksport School Department. '

£ REACH School, Inc., agrees to obtain and maintain during the term of this agreement all
required D.O.E. and other state approvals required to operate alternative education programs.’

g.  REACH School, Inc., agrees to assume the total responsibility for ensuring that the
facilities in which the programs are conducted will, af all times, be in compliance with all
‘Federal, State, and Local laws and regulations pertaining to handicapped accessibility.



The Bucksport School Department and Reach School, Inc., jointly agree to participate in
all sponsored public relations activities supporting the concept of alternative education and the
REACH program. This includes any recruitment programs sponsored by the Bucksport School
Department as well as efforts of awareness planned by REACH School, Inc. | '

In addition, both parties to.this contract.agree to.establish an educational supervisory
committee composed of six members including: Two representatives fromr REACH; one: -
representative from the Bucksport School Board, one representative from the Superintendent's
office; one representative from the Bucksport High School Guidance Department; and one
répres‘en"tét‘fivefﬁfem%ﬁi‘eﬁBﬂckspom«Mddie&rSchE.-;zf.Ehis;.-:cn.Iteazw:i'li.;aab;a&;:a regulatory,. -
agency to coordinate program needs, establish regulating conditions for educational programs,
and foster effective communication between the two facilities. Meetings will take place when

any member deems necessary.

*+ In addition, both parties agree to include the acting program director of REACH School,
Inc., in all Bucksport School Department Administrative Team Meetings throughout the duration

of this agreement.
~ HOLD HARMLESS CLAUSE

REACH School, Inc., agrees to absolve, indemnify, and hold harmless the Town of

~ Bucksport, the Bucksport School Board, the Bucksport School Department, and any of its agents or
employees from any or all claims now or in the future which may be brought against REACH
School, Inc., and/or the Town of Bucksport, the Bucksport School Board, the Bucksport School
Department and any of its agents or employees as a result of any breach of any terms of this '
agreement. REACH School, Inc., agrees to pay any reasonable legal fees and court costs ncurred
by the Town of Bucksport, the Bucksport School Board, the Bucksport School Department, or any of
its agents or employees in enforcing any terms of this agreement or in any defense based upon

REACH School, Inc., failing to comply with the agreement.



T

Buqkspﬁrt School Department that this agreement is

the complete agreement between the parties and can be terminated only upon breach of the
agreement by both parties. Itis firther agreed that this agreement may not be amended by either
party for the three (3) year period, July 1, 2005, through June 30, 2008, unless by mutual written

agreement by both parties.

REACH School, Inc., agrees with the

In. witness. whereof, the Qarties‘._her:étp. have set their hands and seals this day and year
indicated below. : ' ' ' ' ,

| {/2/%; . ‘ %4/*//,/

A/g/z /65

DATEI

it (s )
TENDENT, BUCKSPORT SCHOOL DEFPT.

_ , 2 5
DATED 7 - _PRESHDENT, REACH SCHOOL-BOARD OF DIR.
: - DiRecive

6-2-5 @HF(Q 4@ | *

DATED o RECTOR, REACHASCHOOL, INC.
' | . PRESIDENT 3

F:/WDATA/MC/ALTED.DOC
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Exhibit £

BUCKSPORT SCHOOL DEPARTMENT
TRANSPORTATION CONTRACT

. " The Contractor agfees to transport and convey for.the 2004/2005, 2005/2006, 200612007,
-2007/2008, and 2008/2009 school years; 1) all pupils, including disabled.students, attending the.

Miles Lane School; Jewett School, Middle:School. SeniorHigh School, REACH:School;
Vocational School, and any other schools designated by the Superintendent of Schools; 2) extra-
curricular activities; 3) co-curricular activities; 4) Kindergarten runs; 3) after school programs;

: 6).,sps:cial;sqhodhactimics@-animﬁmctions-,;?inztenschof&?activiﬁieséiand;,:ﬁ@ld trips.“Fhe‘Contractor"

further agrees to furnish vehicles which will comply with the requirements of State Law
including the rules, regulations, and specifications governing school bus construction, eguipment,
and operation as promulgated by the Commissioner and the Maine Department of Education,
and/or the Department of Transportation, S

1

1. Routes and Mileage ' _ !
- The Contractor may establish the routes to be followed, but said routes must be approved
by the Superintendent of Schools, which approval may not be unreasonably withheld, The

Superintendent of Schools or his designee must be consulted relative to providing existing route -

information, development of kindergarten runs based upon pupil assignment, and any run 7
changes which occur during the school year. . D e

The Superintendent will obtain any Tnecessary. permissions for the access to turnarounds
for the use of the contractor. The Bucksport School Department will maintain turnaround
locations. - o
The 2004/2005 mileage including kindergarten , special education, extra-curricular and
special activities is predicted at 154,000 miles. The Contractor should anticipate annual mileage

variances from 146,000 to 162,000 miles due to factors such as location of kindergarten children,

new children who may move into areas not presently covered, breakdown mileage, variances in
extra-curricular mileage, etc. Mileage of drivers shuttling buses to perform point of service
operations shall not be considered part of this contract and shall be the sole responsibility of the
contractor. If the annual total mileage including pupil, extra-curricular, and other school
activities should exceed 162,000 in any one of the contract years, then there shall be a $.70 per
mile adjustment in the compensation to the Contractor. If the annual total mileage including -

pupil, extra-curricular, and other school activities should fall below 146,000 miles in any one of |
- the current years, then there shall be a reduction in the contract of $.70 per mile to the School

Board.

N



II. Buses _ -
' The contractor will provide a minimum of the (9) buses for regular runs. The buses may
range between 84 and 72 passenger, depending on need within the confines of Bucksport. In

addition, two 24 passenger handicapped accessible buses for special education will be provided - - -

S by the contractor. ‘The contractor will provide evidence of availability of a sufficient number of © =~

spare buses to cover breakdowns and to provide the extra-curricular, and. field.trips. whichmay. -
occur during the school' day or-at'the time normal bus runs- are being made. If the:Contractor can
demonstrate to the Board that the regular runs can be safely serviced with less than nine buses
and with all other requirement being met, then fewer than nine buses may be used. The
Superintendent.of Schools shall havefinat approval. which‘approvalishall not be anreaso nably
ithheld. Kindergarten runs may be accomplished with small buses if done so in a safe and

—— T,

timely manner without exceeding loading factors. Special Education runs may be done with
small non-handicapped buses if there aré no physically handicapped students on the runs.
Should the Bucksport School Department reduce the number of regular a.m./p.m. buses

" from nine (9) to eight (8) buses the School Department will realize an annual savings of $18,000.

Should the reduction increase driving time of the remaining eight (8) buses and/or increase
discipline time, the Bucksport School and Laidlaw will negotiate fair compensation for the
additional cost. - ' ,

Should the Bucksport Schoo} Department increase the number of regular A.M./P.M.

- buses from nine (9) to ten (10) buses, the school department will compensate the contractor ‘
- $26,000 annually. This figise will be protated if for less than a full year.’ Additionally the "~ -
$26,000 figure includes driver, insurance, and all other costs associated with the bus. . - -

The Contractor shall provide all vehicles to be used and shall bear all the operational,
maintenance, and insurance costs of such vehicles. ‘ .

The Bucksport School Department shall purchase necessary fuel for the buses to be used
in the execution of this contract. The Contractor shall be responsible for procuring the necessary
information to obtain the best possible arrézigement for the purchase of fuel. The Contractor shall
- act in the best interests of the School Department and the Contractor's operation to gain a cost
effective price, a safe and accessible fueling location, and accountability for purchases.

All vehicles provided must meet Maine licensing requirements for operation as a school
bus and all Maine Bus Safety Standards as now exist or may hereafter be amended. All vehicles
must be inspected in accordance with State law pertaining to school buses. In addition, the
Contractor shall be required to provide, ona monthly basis, evidence that regular safety
inspections are being done. This may be in the form of driver inspection sheets which will be
subject to School Department review. The Contractor shall also provide monthly vehicle
maintenance charts. Buses must be repaired and serviced in a workmanlike manner. The buses
must be mechanically sound at all times.

No bus shall be more than ten (10) years old at the time of its use for regular runs.
Exceptions may be granted by the Superintendent of Schools upon presentation of the full
maintenance/condition report on the vehicle to be used, The School Board reserves the right to
accept or reject any buses to be used or a replacement vehicle should such buses fail to meet
minimum safety standards.  All buses used shall be equipped with two-way radios to be

2



 provided by the Contractor. The Bucksport School Depértment shall purchase and install a base
station to allow adequate communication between the Bucksport Schools and the buses should
contact be necessary. '

-~ HIL _Days ~ O L T e
..+ " The Contractor shall be required to- transport students pursuant to this Contract fora™ : .-

period of one hundred seventy-five minimum to one hundred eighty maximum days. Inthe.
event,.due to:a:change in:State law.orlocal board:decision: the schicol year forpupils is extended:.
to exceed one hundred eighty days, the Contractor agrees to provide transportation at the
contracted amount provided the total annual mileage does not exceed 162,000 miles. If the T
annual total mileage, including pupil and extra-curricular miles, should exceed:162 ,000 or fall. &
below 146,000 miles then compensation to the Contractor, or a reduction in the contract shall be
equitably adjusted. , ' '

‘The Contractor shall provide input relative to driving conditions regarding operation _
during inclement weather but the decision to close school on any given day shall rest solely with
the School Department. ' _ " I

In the event school is closed early due to weather conditions or otherwise, the Contractor
shall be required, with adequate notice, to provide sufficient vehicles and drivers to ensure a safe,
timely transportation of pupils without exceeding loading factors.

IV. Times : _
~ The Contractor shall provide sufficient vehicles and drivers to maintain pupil
. transportation times compatible with existing schedules. Pupils shall not be picked up in the-
morning before 6:50 a.m. and must be delivered at the elementary schools by 8:00 a.m., at
. Bucksport High School by 7:55 a.m., and shall be discharged at night no later than 4:00 p.Jn.

- The Bucksport School System must be notified whenever buses are running late.

: In the event the Board changes the school starting and ending times during the term of the
contract, the Contractor shall make the necessary adjustments to comply with the changed times.
If the changes in the school starting and ending times cause the annual total mileage including
pupil and extra-curricular miles to exceed 162,000 miles, or fall below 146,000 miles then
compensation to the Contractor, or a reduction in the contract shall be equitably adjusted.

This section of the contract is subject to annual review depending on any possible
changes in the starting or ending times of the school day. ' '

Y. Insurance : . _

The Contractor shall obtain and at all times during the term of the agreement keep in full
force a minimum of $2,000,000 property damage/bodily injury insurance. Such coverage shall
apply to any and all accidents in which buses might be involved. State policy requirements for
insurance may be higher if the vehicles are to be also used as a public carrier. The contractor
shall also carry Workers' Compensation Insurance in such an amount as is required by law.

Proof of insurance in the amount referred to above to cover carrying of passengers must be
provided to the Bucksport School Department in the form of an insurance certificate. The
Contractor shall also be required to list the Town of Bucksport, the Bucksport School System and



- its agents/employees as additional insured. o
' Should State laws change to require increased insurance coverage beyond what is stated,
the Contractor shall comply.

V1. L@aﬁﬂnéfBuées_-_- T R S .
. . Whenever practical, buses will be housed as close as possible to each individual driver’s -
route. ' ' a '

~ VIL Drivers | A :
- The Contractor shall provide drivers trained in the operation of school buses in general
and in the operation of the specific vehicles:to which they are-assigned. Such drivers will:be.of:
good reputation and shall have clean driving records pertaining to the operation of motor
vehicles. Such drivers shall be fully qualified as school bus drivers and shall have satisfied all
applicable Federal, State and local laws relating to driving of school buses. Such drivers shall be
responsible for maintaining order among the pupils on their buses at all times in accordance with
regulations for pupil conduct on such buses, as promulgated by the School Board, The School
Board, through the Superintendent of Schools, reserves the right to request the removal of any -
driver who it finds is not maintaining order among the pupils on the buses, and the Contractor
agrees to remove such driver forthwith. ' . ,
The Contractor shall pay all expenses related to the employment of drivers for the school
buses. ' ' '
_ . The Contractor shall submit to the School Department copies of valid Maine school bus
. operator’s licenses and State Police check for any prior convictions shall bé made. The:
Contractor shall submit to the School Department a list of regular and substitute bus drivers who
may be employed by the Contractor. This list shall be submitted prior to the beginning of each
sschool year and updated during the school year as necessary. The Contractor shall, at his
expense, have each bus driver have a physical examination annually prior to driving any bus.
The results of said exam shall be made available to the School Department, '

~ VIIL. Pupils o : ‘

- The Contractor shall be responsible for the conduct of pupils while being transported and
shall establish and enforce such rules of conduct as required to ensure the safe and orderly
transportation of the pupils. Rules of conduct should reference and be in compliance with the
 State of Maine guidelines for transportation of pupils. The Contractor, based on disciplinary
policies approved by the School Board, shall be expected to handle student disciplinary
- problems, and shall have the right to withhold transportation service to any student who fails to
conduct him or herself in accordance with the rules of conduct or whose behavior endangers the
safe operation of the Contractor's buses. '

The Contractor will meet at least semi-annually with the School Board for the purpose of
reviewing any concerns by either party regarding student conduct, disciplinary procedures and
operational procedures. Other méetings may be scheduled on an as-needed basis dependent upen
the circumstances.



IX. Pupil Training/Orientation

The Contractor shall conduct training sessions for pupils in such areas as safety, conduet,

good riding habits, emergency procedures, ete. Classroom space and time will be made available
for this activity. _

X Extra—éui‘ﬁcul_a_ﬂCo-cAuri‘ic'ular-ActiVifies. oo Tl
' The Contractor shall provide vehicles and drivers sufficient to transpost Bucksport.

. studentsz-to:'f;andﬁﬁomi’extr&écuni‘cu}ﬁr‘*actiﬁﬁés’sucHa:s;—"ﬁ"él'fdﬁfftriib's;;aﬂﬂécirevents,'.'etc';,, at the '
request of the School Department. The costs for these activities have been included in the
statement of anticipated mileage. : . ‘ ' ' L

EXCEPTION - Extra-curricular trips.outside:of Maine:may:be. scheduled from time'to™™

time and are not included in the mileage statement. Each trip will be negotiated as an extra with
the Contractor on an individual trip basis. ' ' :

XL _Surveillance ' ‘ o _ : c
The contractor shall provide and maintain camera boxes on all Bucksport buses and shall

utilize a minimum of three cameras to be periodically rotated on routes on an as needed basis,

XII. Observer/Monitor ‘ '

It is expected that the Contractor will periodically place a supervisor on buses to observe
and evaluate overall bus operations. ' _

Should a monitor be requested to ride the bus for an extended period of time, it shall be at -
the School Department’s expense. ‘ .‘ . IR _—

X1 Leng‘_{h of Contract

The term of the contract shall be for five (5) years (2004/2005, 2005/2006, 2006/2007,
2007/2008, and 2008/2009). |

XTIV Pavment B ,
- Payment for each year of the contract will be made monthly in 12 equal installments

starting July, 2004.

XV. Hold Harmless Clause ,
The Contractor shall agree to obey all State laws, rules, and regulations pertaining to the
transportation of pupils. In addition the Contractor shall agree to absolve, indemnify and- hold
harmless the Town of Bucksport, the Bucksport School Department, and the Bucksport School
Board and its members, agents and employees from any or all claims now and in the future which
may be brought against them.



XVI. Reports , -
' The Contractor shall be responsible for the preparation of all reports required by the State

of Maine, including but not limited to the Uniform School Bus Accident Report, Pupil
Transportation Safety Program, EF-T-21 » Survey of Privately Owned Buses for School Purposes,
EF-T-19.: - - N Y R -

XVIL Days : _

The:Contractor shall be required to transport students pursuant to this Contract fora
period of one hundred seventy-five minimum to one hundred eighty-five maximum days each
school year. In the event, due to a change in State law or local committee decision, the school
year. for. pupils is extended to.exceed one:hundred-eighty-five.days, the. Contractor agrees.to”
provide transportation at the contracted amount provided the total annual mileage does not
exceed agreed upon mileage figures. If the annual total mileage, including pupil and extra-

- curricular miles, should exceed 162,000, then compensation to the Contractor shall be equitably
. adjusted. ‘ _ .

XVIIL Five-Year Contract .
The term of the Contract shall be for five (5) years
(July 1, 2004, to June 30, 2009). : _ | .
On the standard bid form provided the Contractor shall submit a bid for each of the five
years. |

XIX. Bids o S o . S
Bidders must have a minimum of five years of contracted school transportation
experience, ' _ ' :
. All bids must be submitted on the form provided. '

The Bucksport School Board reserves the right to accept or reject any or all bids.

The Bucksport School Board also reserves the right to negotiate a contract in the best
interest of the School Department and to ensure safe efficient transportation of its pupils even if
the fow bid is exceeded. ' ' :

XX. Employment Histﬂg, References and Credit Checks

The Bucksport School Board is committed to conducting a thorough screening of bidders.
By bidding, the bidder understands the Board may check emiployment history, inchuding without
limitations, criminal arrest and conviction record checks, reference checks, credit checks,
interviews, and release of investigatory information possessed by any local, state, or federal
agency. 7
Confidentiality of application information will be maintained in accordance with Maine
statutes. :



XX1. Arbitration : _
In the event that any dispute shall arise between the parties hereto relative to the

obligations of one another under this agreement, the parties agree to submit such dispute to
binding arbitration in Ban,qor Mame accordmg to the Rules and Regglatlons of the Amencan

Arbxtratlon Assoc1at10n

| XXH Ass1gnment
The Contractor will not subcontract or-assign any portion of the rights or obligations

under this Agreement without prior wntten approval of the Bucksport School Department.

XXI1i Termmanon of Agreemrent

The Contractor agrees with the Board that th13 agreement can be terrmnated ‘upon any of
the followmg conditions:

(A) Mutual agreement of the partles

(B) Breach of the Agreement by either the Contractor or the Board.

(C) Failure of the Contractor to provide the services set forth herein in a prompt and
effective manner to the satisfaction of the Board.

This agreement is the complete agreement between the parnes and can be modlﬁed only
by written agreement by both the Contractor and the Board.




_ BUCKSPORT
TRANSPORTATION CONTRACT

- Bid for Contracted Servzces :

School Year ( Julv June)

200412005 |  D__$429540

20052006 . - 2)___$ 429,540
20062007 R 3)__ § 429.540
2007/2008 - - 4 ___$429540
2008/2009 , 5) $ 429,540

TOTAL FIVE YEAR AMOUNT = _ $ 2.147.700

~ Should the School Departmeﬁt request a monitor to ridea bus for an extended period of time, the monitor
shall be provided by the Contractor with the ex Xpense incurred by the School Department. An hourly rateof §15. 00
per hour will be charged to the School Department



CONTRACT

The Contractor agrees with the School Board that this Agreement can be terrmnated upon
either of the following conditions:

(A) Mutual agreement of the parues _ ' 7
'(B)‘ | Breach of the, agreemeni by elther the Conttact@r or the Bucksport Sch.ool Buard.

This agreement is the complete agreement between the partles and can be modified only by
written agreement by both the Contractor and the Bucksport School Board.

IN WITNESS WHEREOQF, the parties hereto have set their hands and seals this day and year
indicated below.

e slifly

‘ Chairperson of School Board

Date: é /z:fé ‘/

Supermtendent of Schools

Date: é /[éq

Laidlaw Transit, Inc.
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ORLAND TRANSPORTATION BID DOCUMENT

The Contractor agrees to transport and convey on every school day for the
2005/06, 2006/07, 2007/08, 2008/09, 2009/10 school years all Orland pupils, grades K-12,
attending the Orland Consolidated School, Bucksport High School, George Stevens
Academy, and any other Orland schools that may come into existence during the terms of
the contract, said transportation.and.conveyance to be to.and.from these schools. The
Contractor also agrees tortransport Orland pupils on alf extracurricular acfivities. The--
Contractor further agrees to furnish vehicles that will comply with the requirements of
Statfe law including the rules, regulations, and specifications governing school! bus
constructions; :eme.n-ts.‘andgopgﬁatimza&apmmulg__@ted; by the:Commissioner and the. -
Department of Education. : ' ' '

. Routes and Mileage. _ ‘ _ : _
The Contractor may recomrmiend the routes to be followed, but said routes must be
~approved by the School Committee, which retains its statutory authority to determine
routes and to designate stops. The Town of Orland will maintain existing turnaround.

_locations. The Superintendent will obtain any necessary permission for the access to the
turnarounds for the use of the Contractor.. S - o

The 2004/05 mileage including extracurricular runs is projected at 62,000. The
' Contractor should anticipate annual mileage variances from 59,000 fo 65,000 miles due to
& factors such as location of kindergarten children, new children who may move into areas
' " not presently covered, breakdown mileage, variances in extracurricular mileage, etc.  If

the annual total mileage including regular pupil and extracurricular should exceed 65,000
in any one of the contract years, then there shall be an equitable adjustment in the
compensation to the Contractor. Conversely, if the annual total mileage, including regular
pupil and extracurricular should be less than 59,000 miles in any of the contract years,
then there shall be an equitable adjustment in favor of the Committee in the compensation

to the Contractor.

1t should be noted that the George Stevens Academy run of approximately 15,000
miles (included in the 62,000 miles) is to be bid as a separate bid item (refer to bid sheet).
In the event this run is eliminated, the actual bid price will be deducted from the coniract
and all bus mileage figures and variances will be adjusted accordingly.

_Projected mileage:

Regular ' 42,000
Extra Curricular 5,000
George Stevens Academy 15,000
62,000
IV. Buses. ‘
@« The Contractor will provide a minimum of six (6) diesel buses for regular runs within

the confines of Orland and provide evidence of availability of.a sufficient number of spare



buses to cover breakdowns and to provide for extracurricular trips that may'occiur during
the school day or at the time normal bus runs are being made. ' -

The Contractor shall provide all vehicles to be used and shall bear ali the operational,
maintenance and insurance costs. The school department shall pay the fuel costs of such-
- vehicles when transporting Orland children. All vehicles provided must meet Maine
licensing requirements for operation as a school bus and all Maine Bus Safety Standards
as-now-exist.or may hereafter be.amended.. All.vehicles must be inspected in. accordance
with State law pertaining to school buses: In addition, the Contractor shall be required to:.
provide, on a monthly basis, evidence that regular safety inspections are being done. '
This may be in the form of driver inspection sheets that will be subject to School .
Departmentreview:: The: Contractor-shall-also. provide:the-School Committee. with.monthly. .-
vehicle maintenance charts. Buses must be repaired and serviced by the Contractor in a
workmanlike manner and in a facility within the confines of the Town of Orland. Th_e
buses must be mechanically safe and sound at all imes. '

~ Nobus shall be more than six years old at thé time of its use for regular runs.
Exceptions may be granted by the School Committee upon presentation of a full ,
maintenance/condition report on the vehicle to be used. The School Committee reserves

the right to accept or reject any buses to be used, or a replacement vehicle, should such
buses fail to meet minimum safety standards. ' ' ‘

All buses used shall be equipped with 2-way radios to be provided by the Contractor.
The Orland School Department shall purchase and install a CB base station to allow
adequate communication between the Orland Consolidated School and the buses should

contact be necessary.

Iv. Days. = ' o ' o
~ The'Contractor shall be required to transport students pursuant to this Contract for a
period of one hundred seventy-five (175) minimum to one hundred seventy-nine (179)
~ maximum days each school year. In the event, due to a change in State law or local
committee decision, the school year for pupils is exiended to exceed one hundred
" seventy-nine (179) days, the Contractor agrees to provide transportation at the contracted
amount provided the total annual mileage does not exceed 62,000 miles. If the annual
total mileage, including pupil and extracurricular miles, should exceed 65,000, then

compensation to the Contractor shall be equitably adjusted.

The Contractor shall provide input relative to driving conditions regarding operation '
during inclement weather, but the decision to close school on any given day shall rest
solely with the Orland Superintendent of Schools (hereinafter referred to as the

“Superintendent”).

In the event school is closed early due to weather conditions or otherwise, the
Contractor shall be required to provide sufficient vehicles and drivers to ensure a safe,
timely transportation of pupils without exceeding loading factors.

V. Times. ,
The Contractor shall provide sufficient vehicles and drivers to maintain pupil
transportation times compatible with existing schedules. Pupils shall not be picked up in
the morning before 6:40 AM and must be delivered to the Orland School by 7:45 AM,

2.



- Bucksport by 8:00 AM, and Georgé Ste_véns Academy by 8:15 AM and shall be

- ~ discharged at night no later than 4:00 PM. The Orland Superintendent’s Office must be

notified whenever buses are running late.

‘ In the event the Committee changes the school starting and ending times during the
. term of the Contract, the Contractor shall make the necessary adjustments to comply with
the changed times. If-the changes in the school starting and ending times cause the
~ annual totai-mileage.includ ing.pupil.and.extracurricular miles o exceed 65,000; then
compensation to the Contractor shall be equitably: adjusted.

This section of the Contract is subject to annual review depending on any possible
, ch"afngesfin"fthe*‘"stfa_rﬁ*ngrtor)e-endiﬂg:ftime&ai{thev.:schaol&da:y;;.\;-,A .

V. _Insurance. - -
. The Contractor shall obtain and at all times during the tém of the Agreement shall
. keep in full force a minimum of $10,000,000 property damage/bodily injury insurance.
Such coverage shall apply to any and all accidents in which buses might be involved.
State policy requirements for insurance may be higher if the vehicles are to be also used
as a public carrier. The Contractor-shall also carry Worker's Compensation insurance in
such an amount as is required by law. : :

| Proof of insurance in the _'amount referred to above to cover carrying of passengers
‘must be provided annually, in advance, to the Orland School Department in the form ofan
insurance certificate. The Contractor shall also be required to list the Town of Orland, the

'Orland School Department and its School Committee and its agents and employees as
additional insureds. : o '

- Should State law change to requiré increaSed insurance 'covérage beyond what is
stated, the Contractor shall comply. ‘ |

VI. Drivers. ' g
 The Contractor shall provide drivers trained in the operation of school buses in general
and in the operation of the specific vehicles to which they are assigned. Such drivers
shall be exclusively employees of the Contractor, and shall not be considered to be
agents, employees or representatives of the Committee for any purpose whatsoever.
Such drivers will be of good reputation and good overall character, shall be courteous and
considerate of the welfare of the students, and shall have clean driving records pertaining
" to the operation of motor vehicles. Such drivers shall be fully gualified as school bus
drivers and shall have satisfied and shall comply with all applicable Federal, State and
local laws relating to driving of school buses. Such drivers shall be responsible for '
maintaining order among the pupils on their buses at all imes in accordance with
regulations for pupil conduct on such buses, as promulgated by the School Committee.
The Superintendent reserves the right to determine whether the Contractor has complied
with the requirements of this section and to require the replacement of any driver who
he/she determines is not performing satisfactorily or who is not maintaining order among

the pupils on the buses, and the Contractor agrees to remove and replace such driver
forthwith. '

The Contractor shall pay all expenses and wages related to the employment of drivers

for the school buses, and the Contractor shall be fully responsible for hiring and firing all
3 ,



drivers, for procuring worker's compensation insurance protection for them, and for paying
all unemployment compensation and payroll taxes regarding them. Drivers will be
compensated for ALL snow days at their current pay rate and hours that they would
normally receive as if they had worked. -

The Contractor shall submit to the School Department copies of valid Maine school bus
operator's licenses and State police check for any prior convictions. The Contractor shall
submit.to.the School Depariment a list of regular and substitute bus drivers who may be
employed by the' Contractor.  This, list shalt be submitted priorto: the beginning of each: -
school year and updated during the school year as necessary. The Contractor shall, at
his/her expense, have each bus driver have a physical examination annually prior fo:
driving-any-bus:. The results;of said.exam shall be.made available to the School

‘Department.

VIi. Pupils. : o ,
The Contractor shall be responsible for the care and supervision and conduct of pupils -
“while being transported. The Contractor shall assist the Committee in establishing and
enforcing such rules of conduct as required to ensure the safe and orderly transportation
of the pupils. Rules of conduct should reference and be in compliance with the State of
Maine guidelines for transportation of pupils. - The Contractor shall report to the
Committee any student who fails to conduct him or herself in accordance with the rules of
- conduct or whose behavior endangers the safe operation of the Contractor's buses. The '
Contractor and its drivers shall not administer bodily punishment to any student and shall
- not discharge any student from a bus other than at the student's designated stops or -
deprive any student of transportation except as authorized in writing by the Committee,
provided, however, that the Contractor shalt have the right with the approval of the
Superintendent to withhold transportation service o any student who fails to conduct
“himself or herself in accordance with regulations for pupii conduct as promulgated by the
Commiittee or whose behavior endangers the safe operation of Contractor's buses. -

" The Contractor will meet at least semi-annually with the School Committee for the

purpose of reviewing any concerms by either party regarding student conduct, disciplinary
procedures and operational procedures. Other meetings may he scheduled on an as-
needed basis dependent upon the circumstances.

The Contractor will not transport on any bus while transporting the students any
passengers other than students and persons authorized by the Superintendent or the

Commitiee to be transported.

Vill. Pupil Training/Orientation.
The Contractor shall conduct training sessions for pupils in such areas as safety,

conduct, good riding habits, emergency procedures, etc. Classroom space and time will
be made available for this activity.

IX. Extracurricular Activities. .

The Contractor shall provide vehicles and drivers sufficient to transport Orland
students to and from extracurricular activities such as field trips, athletic events, etc., at
the request of the School Department. The costs for these activities have been included

in the statement of anticipated mileage.



X. Length of' Con[EIm ' ' ' B
The term of the contract shall be for five (5) years from July 1, 2005 through June 30,

2010.

XI. Payment. | : . _
Payment for each year of the contract will be made monthly in twelve (12) equal

installments starting July 1, 2005.

Xli. Reports.. .~ :
- The Contractor shall be responsible for the preparation of all reports:required by the:
State of Maine, including but not limited to the Uniform School Bus Accident Report, Pupil
Transportation Safety Program, EF-T-21, Survey of Privately Owned Buses for School ,

Purposes, EF-T-19." -~

Xlil. Termination of Agreement. - | S '
The Contragtor agrees with the Committee that this Agreement can be terminated
upon any of the following conditions: . ‘ - _

(B) Bréach of the Agreement by either the Contractor or the Committee; ‘
{C) Failure of the Contractor to provide the services set forth hereinin a prompt and
effective manner to the satisfaction of the Committee. . :

(A) Mutual agreement of the parties;'

XIV. Assignment. e . . .
The Contractor will not subcontract or assign any portion of rights or obligations under

this Agreement without prior written approval of the Committee.




ORLAND SCHOOL DEPARTMENT
CONTRACTED SERVICES FOR TRANSPORTATION

2005 TO 2010

School Year Orland/Bucks. Rte. GSA Rte. Total

July to June Bid Price. " . Bid Pricé. - Bid Price
2005/06 ~ . $_187,000.00 $ 25,000,00 $ 212.000.00
2006/07 u § 192,600.00 -  § 25;750.00 .§ 218,350.00
2007/08 $ 198,400.00 $ 26,500.00 $_ _ '
2008/09 g 204,400.00 © § 27,300.00  $ 231,700.00
2009/10 $ 210,500.00 $ 28,100,00 ~ $ 238,600.00

TOTAL 5 YEAR COST $1,125,550.00

The contractor certifies tha_t the requirerhents arid stipulations outlined in the specifications
are understood and that all the requirements of insurance, bus provisions and
maintenance, drivers, pupil conduct,_'and- training will be met.

Hold Harmless Clause _ - : :

The contractor shall agree to obey all state laws, rules, and regulations pertaining to the
transportation of pupils. In addition, the contractor shall agree to absolve, indemnify, and
hold harmless the Town of Orland and the Orland School Department from any or all
claims now and in the future that may be brought against the contractor as a result of

fulfilling the terms of this contract.

SIGNATURE OF BIDDER WZ i

PRfNTED‘ NAME & TITLE _J amg L. Sc"humann. II, Area General Manager

BUSINESS NAME Laidlaw Transit, Inc.

ADDRESS

TELEPHONE NUMBER __ (603)352-2303



July 7, 2005

ORLAND TRANSPORTATION BIDS

Nir:. Srieltand Mr: Ames: discussed-by: phone:the changes: to'the Oriand Transportation Bid as foliows::

SCHOOL YEAR

200506
2006/07
2007/08
2008/09
2009/10

Respectfully submitted,

- $201,000

ORLAND/BUCKS.  GEQ.STEVENS TOTAL -

$176,600 $204,600:

$195,200

$207,000
$213,100

TOTAL 5-YEAR COST $1,125,550.

-Allan G. Snell
Superintendent

AGS:éw
7/11/05

Appeord =°
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Sapd. of Sehols
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Exhi bl G

M.S.A.D.No.18 -
(Prospect & Verona)
TRANSPORTATION CONTRACT

' Rou'te’s"éh&:'Mil'@‘_gg’. S

The Contractor may establish the routes to be followed; subject to approval by the

. Superintendent of Schools. The School Department must be consulted relative to providing

existing route information, development of kmdergarten runs based upon pupll a551gnment, and
any rur changes' which-occur during the'schiool year:

" The 2003/2004 mileage inc‘luding’ kindergarten runs is projected at 35,750 with a three

.year average (2000-2003) of 35,300. -However for bidding purposes, the contractor should
- anticipate annual mileage variances from 34,000 to 37,500 miles due to factors such as location

of kindergarten children, new children who may move into areas not presently covered, - -
breakdown mileage, etc.

Buses

The contractor will provide a minimum of three buses for regular runs within the conﬁnes =

. of M.S.A.D. 18 and provide evidence of availability-of a sufficierit number of spare buses to .

cover breakdowns. At this time there is one hndergarten run dally which may be. accomphshed
with a smaller bus if done so in a safe and timely manner without exceeding loading factors. The
Board of Directors is currently considering all day Kindergarten which would eliminate the noon
Kindergarten run. Additionally they are considering after school transportation. These potential
changes should not impact overall mileage (see Days). _

‘The Contractor shall provide all vehicles to be used and shall bear all the operational,
maintenance, and insurance costs of such vehicles. The District shall pay the fuel costs of such
vehicles when they are transporting M.S.A.D. No. 18 children. The bid price shall reflect the fict
that the District will be purchasing the fuel. The contractor shall obtain fuel for the buses at a
location in the District or Bucksport as specified by M.S.A.D. No. 18.

All vehicles provided must meet Maine licensing requirements for operation as a school
bus and all Maine Bus Safety Standards as now exist or may hereafter be amended. All vehicles
must be inspected in accordance with State law pertaining to school buses. In addition, the
Contractor shall be required to provide, on a monthly basis, evidence that regular safety
inspections are being done. This may be in the form of driver inspection sheets which will be
subject to School Department review. The Contractor shall also provide monthly vehicle
maintenance charts. Buses must be repaired and serviced in a workmanlike manner and must be
mechanically sound at all times. o



At the start of the contract, July, 2004, the contractor agrees to provide buses that shall be
no more than ¢ight (8) years old and shall meet all other requirements of the contract and which
will be used throughout the duration of the contract to provide transportation for S.A.D. 18
.- students. No bus shall be more than ten (10) years old at the time of i its use for regular runs.

- AExceptlons may be: granted by the Supenntendent of Schools ‘upon presentatlon of the full - -
' mamtenance/condmon report on the vehicle to be’ used. The Board of Directors reserve the nght '

to accept.orej ject any buses to. be used.or.a. replacemem: vehicle:should such buses fail: to meet:-

minimum safety standards.

All buses used shall be eqmpped with two-way radios to be provided by the contractor '
and two-way-radic'commmnication: will be provided'to ensure-bus to bus to Contractor. o
communications. , _

All buses must be housed (stored) within ﬁ_vé miles of the nearest border of S.A.D. 8.
Days ' | o | l

One hundred seventy-five minimum to one hundred eighty maximum. In the event, due -
to a change of State law or alocal decision, the school year for pupils is extended to exceed one
hundred eighty days, the Contractor shall provide transportation at the contracted amount
provided the total annual mileage does not exceed 37,500 miles. If the annual total mileage
should exceed 37,500 miles, in any one of the contract years then there shall be a $.70 per mile
adjustment in the compensation to the Contractor. If the annual total mlleage should fall below

34,000 miles in any one of the current years, then there shall be a reductlon in the contract of
$.70 per mile toM.S.A.D. No. 18.

The Contractor shall provide input relative to driving conditions regarding operation
during inclement weather but the decision to. close school on any given day shall rest solely with
the School Department

In the event school is closed early due to weather conditions or otherwise, the Contractor
shall be required, with adequate notice, to provide sufficient vehicles and drivers to ensure a safe,
timely transportation of pupils without exceeding loading factors.

Times

The Contractor shall provide sufficient vehicles and drivers to maintain pupil -
transportation times compatible with existing schedules. Pupils shall not be picked up in the
morning before 6:50 a.m. and must be delivered at the K-4 elementary and middle schools by
8:00 a.m., at Bucksport High School by 7:55 a.m., and shall be discharged at night no later than
4:00 p.m. The Superintendent’s office must be notified whenever buses are running late, - -~ -



Insurance

The Contractor shall obtain and at all times during the term of the agreement shall keep in

~ full force a minimum of $1,000,000 property damage/bodily injury insurance. ‘Such coverage -
. shall apply to any and all accidents-in which buses might be involved.: State policy requirements

~ for insurarice may be higher if the vehicles are to be also used as a public carrier. The contractor . °

shall.also-carry Workers! Compensation Insurance it suck am amount'as:is required by law.:

- Proof of insurance in that amount to cover carrying of passengers and Workers

Compensation must be provided to the M.S__.A.DwNo.yL&Administl:atiyﬂa-ﬁAg_eutéin»the form.of an. -

insurance certificate. The Contractor shall alss Be required to list M.S.A.D. No. 18 and its
Directors and Agent as additional insured. '

Should State laws change to require increased insurance coverage beyond what is stated,
the Contractor shall comply. ‘ .
~Drivers _
- The Contractor shall provide drivers trained in the operation of school buses in general
and in the operation of the specific vehicles to which they are assigned. Such drivers will be of
good reputation and shall have clean driving records pertaining to the operation of motor
vehicles. Such drivers shall be fully qualified as school bus drivers and shall have satisfied all
applicable Federal, State, and local laws relating to driving of school buses. Such drivers shall be
responsible for maintaining order among the pupils on their buses at all times in accordance with
regulations for pupil conduct on such buses, as promulgated by the Board of Directors. The
Board of Directors, through its Administrative Agent, reserves the right to request the removal of
any driver who it finds does not meet the foregoing requirements or whoitfindsisnot =~
maintaining order among the pupils on the buses, and the Contractor agrees to remove such
drivers forthwith pending an investigation. : :

The Contractor shall pay all expenses and wages related to the employment of drivers for
the school buses, the Contractor shall be fully responsible for hiring and firing all drivers, for
procuring workers compensation insurance protection for them, and for paying all unemployment
compensation and payroll taxes regarding them. '

The Contractor shall submit to M.S.A.D. No. 18 Administrative Agent copies of valid
Maine school bus operator's licenses and State Police check for any prior convictions shall be
made. The Contractor shall submit to the Administrative Agent a list of regular and substitute
bus drivers who may be employed by the Contractor. This list shall be submitted prior to the
beginning of each school year and updated during the school year as necessary. The Contractor
shall, at his expense, have each bus driver have a physical examination annually, prior to driving
any bus. The results of said exam shall be made.available to the Administrative Agent, if
requested. '



Pupils

‘The Contractor shall be responsible for the conduct of pupils while being transported and
.shall establish and enforce such rules of conduct as required to ensure the safe and orderly’

. transportation of the pupils. Rules of conduct should reference and b¢ in compliance with the -~ -

State of Maine guidelines for transportation of pupils.

The Contractor will not transport any passenger other than students and persons
anthorized by the Superintendent-or the District while transporting M.S.A.D. No 18 students.

The Contractor will teet at Teast semi-annually with the School Board for thie purpose of
reviewing any concerns by either party regarding student conduct, disciplinary, and operational
procedures.. Other meetings may be scheduled on an as-needed basis dependent upon the
circumstances, B :

Pupil Training/Orientation

The Contractor shall conduct training sessions for pupils in such areas as safety, conduct,
good riding habits, emergency procedures, etc. Classroom space and time will be made available
for this activity but it will be the Contractor’s responsibility to coordinate such training programs
with the schools. . o 3 | =

" Hold Harmless Clause ] L : ‘ :
The Contractor shall agree to obey all State laws, rules, and regulations pertaining to the
transportation of pupils, including but not limited to, State and municipal motor vehicle laws. In
- addition, the Contractor shall agree to absolve, indemnify and hold harmless the M.S.A.D. No.
18, its Directors, and Administrative Agent from any or all claims now and in the future which
may be brought against the Contractor and/or M.S.A.D. No. 18, its Directors, and Admjnistrative
Agent as a result of any breach of any terms of the agreement. The Contractor shall agree to pay
any legal fees and court costs incurred by M.S.A.D. No. 18, its Directors, and Administrative
Agent in enforcing any terms of the agreement or in any defense based upon the Contractor

- failing to comply with the agreement.

A signed statemnent to this effect shall be a part of the final written contract.



Five Year Contract
The term of the contract shall be for five years (July 1, 2004, through June 30, 2009).

o . On the Standard Bld Form PmVldEd, the Contractor shall subrmt a bld for each of the ﬁve'"
years. ‘ bidi v 7

Payment

Payment will be made monthly, in twelve equal mstalhnents July to June, based on the
annual payment schedule.

Bid cnausé

All bIdS must be submitted on the form provided and all apphcable State laws regarding
transportanon bids must be complied with.

Bids not submitted on the bid form, contained in an improperly marked envelope or
wrapper, and/or otherwise failing to comply with State laws regardmg transportatmn bids will be
rejected . , .

M. S. A. D. No. 18 reserves the right to accept bids for consideration or to reject any or all '
bids received. Furthermore, M.S.A.D. No. 18 shall negotiate a contract in the best interest of the

District, will ensure the safe and efficient transportation of the pupils, and therefore reserves the
right to accept a bid other than the low bid.

Demonstration of proficiency

The successful bidder will have demonstrated proficiency in pupil transportation services. -

Interview Format and Reference Checks

The M. S. A.D. No. 18 Board of Directors reserves the right to interview bidders before a
final decision is made to award the bid. In order to prepare for this interview, you must submit
with your bid the following information.

1) aletter or certiﬁcate from your insurance company stating that your firm can meet the
insurance requirements as outlined in these specifications.

2) a list of at least three recent credit references and addresses of same; ,

3) a list of at least three business or contract references either in the area of transportation or
firms with whom you have recently contracted. : -



NOTE: The M.S.A.D. No. 18 Board of Directors reserves the right to conduct any additional
credit or reference checks which it or its Administrative Agent may deem necessary.

. Durmg the interview, please be prepared to respond to all areas outlined in the bid _
- spec1ﬁcat10ns such as communications’ ‘with the Board 'of Directors, pupil dlsc1plme procedu.res o

" to be followed, maintenarice of e equipment, driver quahﬁcatlons, pupil. ummngand/ or. onentaﬁon,.j
ete:. , _

- Bidders will be notified of the date and time of the interview schedule.

NOTE: A final contract cannot be approved by the Board of Directors of M.S.A.D. No. 18 until
approval at the Annual District Budget Meeting which usually is conducted in June of each year.



M.S.A.D. No. 18
TRANSPORTATION CONTRACT

School Year (July - Jime) -

2004/2005 - 1__$ 948 -
2005/2006 . 2)___§ 95.260
2006/2007 _ ©3)___§ 98118
2007/2008 | - L 9___s10l 062
2008/2009 - 5__ 8 104,004 |
TOTAL FIVE YEAR AMOUNT = ~ __ $ 491.020

Should the School Department request a momtor toridea bus for an extended period of time, the rnomtor

- shall be provided by the Contractor with the expense incurred by the School DE:partment An hourly rate of $15 00
per hour will be charged to the School Department.



CONTRACT

‘The Contractor agrees with the Board of Directors of M.S. A.D.No. 18 that this Agreement
- can be termmated upon either of the follomng condmons : : :

L (A).;f Mumal agreement ef the: parﬂes
(B)  Breach of the agreement by either the Contractor or the Board of Directors.

Thisagreement is the- complete a:greementbeﬁneen the parties andcan b& modified’ onIy by
written agreement by both the Contractor and the Board of Directors.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this day and year
indicated below.

" Date: 6/4’44/ | | : .
7T

Chaererson of Board of Dlrectors W :

Date: £ /l/ 4/

Supenntendent of Schools 7/6/4‘%{’ P
Date: é / /4 é/ </ .

Laidlaw Transit, Inc. — )/C%Wx

[ 8




STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0023

JOHN ELIAS BALDACCI ' SUSAN A. GENDRON

GOVERNOR

COMMISSIONER

October 27, 2008

Rob Howard, RPC Chair
62 Mechanic Street
Bucksport, ME 04416

Dear Mr. Howard:

_ Thank you for the revised Reorganization Plan that you submitted on behalf of the
Bucksport and Orland School Departments and MSAD 18 on October 16, 2008 for

- Department review for compliance with the school reorganization law, P.L. 2007, chapter

240, Part XXXX.

I recognize how much time, effort and thoughtful work is required to complete a

reorganization: plan and appreciate the efforts made, to date, by all those 1avolved.

Members of my staff and I have reviewed thie submission and offer the comments
and notes listed below to assist you in completing the plan. If you make any substantive
change(s) to any part of the plan beyond those listed below, please be sure to note those
on the Updated Reorganization Plan Cover Sheet Checklist, along with notation of those
items that have changed per the notes contained in this response.

General Documentation (Submittal Sheet)

s All information submitted as required.

General Comment

e Please remove all references to “RSU 97 from your plan. The Department cannot
assign a regional school unit number until after the reorganization plan is
approved by the Commissioner and the voters at referendum.

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OFPORTUNITY EMPLOYER
PHONE: (207) 624-6600 . FAX: (207) 624-6700 TTY: 1-888-577-6690



Checklist/Plan Text Items

Ttems Checked “Complete” _
With respect to the items you checked as “complete”, please note the following:

* Required Elements
3. Please correct the 7/1/07 census riumber for Orfand on p.1 of your plan to
reflect the actual number of 2,015 (sec attached).

6. Please review the guidance and templates offered in the Drummond Woodsum
workshop materials of June 2008 when completing this section, specifically in
regards to the new RSU assuming liability and becoming the fiscal agent.

Also, please consider clarifying the first sentence in Part A of this section by
rewording it to read, “Under the current school funding formula, Bucksport’s
state-approved debt payments for debt that remains on Jane 30, 2009 shall be
allocated to Bucksport in the regional schoot unit and shall be State funded so
long as Bucksport remains at the annually established mill expectation. These
payments are not a tax burden for Orland, Prospect, or Verona.”

11. 70% of the students in this proposed RSU would be less than 1,000 -- this
proposed RSU must have 1,200 students to be in compliance with the
reorganization law. You must also use the enrolliticnit figures from October 1,
2006 in calculating the average number of resident pupils of 1,255 (x.70 = 878.5).
The Department has been using the October 2006 counts since the inceptior of
the recrganization law and miust remain consistent with that. Thus, ¢ither all of
the units must apprové the plan at referendom or you must re-start the process.

13 D.1. Please provide clarification as to whether you plan to continue: the tuition
contract, and, if so, why tuition contracts would be needed between RSU '
faembers. You may want to consider reconciling the information provided on p.
13 mder the heading Year 3 and later with what is provided here in the table for
‘Orland, for clarification and consistency.

13 D.2. Please complete this section in accordance with the provisions of the
reorganization law governing school choice, Section 147 9(5), with respect to the
responsibility for additional expense. Please consider language such as the
following to clarify these expenses: “As provided for in law, grade levels in the
existing SAUs that have choice of schools as of the operational date of the RSU
shall continue to have the same choices in the RSU. The RSU shall pay the
maximum allowable tuition pursuant to 20-A MRSA Sections 5804, 5805 and
" 5806. If the fuition payable to the choice school exceeds the RSU tuition rate, the
additional expense pursuant to 20-A MRSA Section 1479 sub-section 5 shall be
an additional local assessment to the responsible municipality. The municipality
may then assess the residents for the amount of tuition paid over the established
tuition rate for the RSU.”



We will review all items on the checklist again, upon your completion of the plan.
SUBMISSION OF REVISIONS:

* Please provide the additional materials to complete your plan by Friday,
November 14, 2008 in order to meet the referendum timeline requirements. Please
inchxde:

Any additional data required
An updated Subimittal Page with Signatures
An updated Cover Sheet Checklist
. A copy of this Response from the Commissioner.

~ I'will respond no more than 14 days after the revisions/additional materials are
refiled with the Departmeént. As you are the contact person’identified on the Submittal

. Sheet, this respotise is addressed to you but with the understanding that you will share it
with your school administrative unit board rembers. :

TFinally, what I am reviewing for approval is a plan (or a submission, if the plan is
incomplete) which is by its vety nature prospective, with steps yet to be taken or
finalized; and any review comments or approval given are in relation to the elements
required under P.L 2007, chapter 240, Part XXXX but not the legality of all the activities
proposed. Thus, I strongly recommend that you have your own legal advisor(s) review
the details of any particular transaction proposed in your plan (particularly with respect to
the disposition of property, to debt, and to employee contracts/relations) as you proceed,
to ensure the legality of the steps you’ll be taking to implement the plan. If that review
leads to any substantivé changes in any parts of your plan, please be sure fo subinit an
amended plan to the Department for our review and our file. -

If you have questions or concems, I eiicourage you to contact Ray Poulin or Norm
Higgins of our Reorganization Team. They may be reached by phone at 624-6802.

Sincerely, ‘
Sysan A. Gendron
Commissioner Qf Education

Enc.

cc: Mare Curtis, Superintendent, Bucksport and Orland School Departments/MSAD 18
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